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Vancouver Fraser Port Authority enables Canada’s trade

• Lease federal lands to terminals

• Build infrastructure

• Advance optimization

• Lead environmental programs

• Engage with communities and Indigenous groups

• Collaborate on port safety and security

To enable Canada’s trade objectives, ensuring safety, environmental 

protection and consideration for local communities



Governance

Diverse board of directors, composed of:

• Federally-appointed port users (7)

• Federal government appointee (1)

• British Columbia provincial government 

appointee (1)

• Other western Canada provinces 

appointee (1)

• Local government appointee (1)



Port jurisdiction

2.4
million 

people

16 municipalities and 

several First Nations



Port of Vancouver 2023 cargo volumes

Total 

Cargo *
Auto Coal Grain Potash

Foreign

Breakbulk

Container

TEUs
Cruise

Dec 2023 

YTD

Compared

to 2023
6% 36% 7% 39% -11% -26% -12% 53%

* 2023 total cargo volumes are preliminary and subject to adjustments pending further validation.



Metric tonnage by commodity and year



A decade of trade growth, with more forecasted ahead

*Do not copy, cite or distribute without permission from the 
Vancouver Fraser Port Authority.



Governments of Canada and British Columbia approve the Roberts Bank 
Terminal 2 Project, following a rigorous 10-year environmental 

assessment process

Completed: 1.5 million TEU capacity on 85-acre terminal
15% increase in physical footprint with a 60% increase in capacity 

Received Institute for Sustainable Infrastructure Envision Platinum Award

Terminal Infrastructure

Centerm Expansion Roberts Bank Terminal 2



PCT $20 million
Delivered

Neptune $91 million
Delivered

Richardson $25 million

Delivered

Private sector terminal investment 2021 - 2023



Port authority-led gateway projects



Transportation Infrastructure: Over $8 billion invested since 2009

South Shore Access Project
Burnaby Rail Corridor Improvements 

Project

Fraser Surrey Transportation 

Improvements Project



Growing the gateway

Digital 

Infrastructure

Transportation

Infrastructure

Terminal 

Infrastructure



Connect+: optimizing supply chains through innovation and collaboration



Supply Chain Optimization Roadmap

Foundations to optimization

Digital backbone

Performance and visibility foundation

Optimization analytics

Forecasting, planning, and insight optimization

Informatica 

implementation

2020 20272024 2025202320222021 2026

Informatica data 

management 

platform

Marine 

and labour

data feeds

Continuous industry engagement

Proofs of 

Concept 

(POC) 

predictive 

analytics 

tools

Initial SCVP 

dashboard and 

additional data feeds

Additional 

optimization tools 

and tool upgrades

2019

Data literacy 

& use cases

Full 

development 

of predictive 

analytics 

POCs

External

dashboard

2028



Centralized scheduling system: digital backbone of the program

• Used to coordinate commercial ship traffic in 

the Second Narrows for:

• Better coordination among port users

• A more effective utilization of existing supply 

chain capacity

• Enhanced marine safety, port fluidity, and overall 

efficiency

• 310+ ship transits scheduled through the 

system since launched (October 2023)

• System use will be extended to the First 

Narrows (Lions Gate area) in 2024



Anchorage management for maximum efficiency and minimal disruptions

Implemented (2023)

• First anchorage code of conduct in Canada

• Arrival and departure window for ships 

anchoring around the Southern Gulf Islands

In progress (2024)

• Reviewing anchorage assignment 

procedures

• Modernizing anchorage protocol

• Enhancing in-port anchorage capacity for 

greater supply chain flexibility and resilience



National Supply Chain Office



• Areas of Work 

• Integrated coordination and planning – share 
forecasts and plans, flag bottlenecks and identify 
supply/demand imbalances

• Rail fluidity – explore measures to enhance rail 
fluidity in the western corridor

• National level-work – development of a national 
data sharing architecture and commodity mapping

• Additional areas for exploration – digital twin 
application within supply chains and potential 
opportunities on optimization of air cargo and 
truck transportation

Western Corridor – areas of work 



Taking proactive measures to protect supply chain reliability 

Introduce self

Define ECHO Program

Set geographic context

Photo credit: Joan Lopez (ECHO only)

Port of

Endangered killer whale 

critical habitat

Pacific Ocean

About the ECHO Program

A proactive, voluntary 

approach to managing 

impacts of commercial 

shipping on endangered

whales off B.C.’s coast.



Thank you for your business

www.portvancouver.com

#myportcity



Sustainability initiatives at the Port of Vancouver

•R TG  (rubber tired gantry  crane) to be  powered by  a  hydrogen fuel cell

Ship-to-shore crane with hydrogen fuel cell retrofit

• VFPA – applicant lead

• DPW – hydrogen and electrification

• GCT – bio-fuel and electrification 

• CN – electric locomotive 

• H-Tech – liquified hydrogen fueling system 

Green corridor fund consortium application

• Electric tugs – SAAM Towage in partnership with Teck

• Methanol tug – TMX

Tugs

• $3M to facilitate scalable, low emission technology pilot projects

• Seaspan Ferries - battery electric-powered terminal trucks and biodiesel marine fuel

• Viterra - renewal diesel for terminal locomotive

Low emissions technology initiative in collaboration with Gov’t of BC


