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“ “ “ Why Is public participation

m Important?




* Required by law
e Thorough review
* Inclusion

Why is Public Participation
Important?
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Why Is this important?

& B &

It is a vital part of many Equitable access and All Michiganders should have an
programs administered by meaningful involvement are at opportunity to understand and
EGLE. the core of how we participate in decisions that
communicate with those who affect their environment and/or
have the potential to be health.

affected.
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Meaningful

Public

Involvement

IAP2 Spectrum of Public Participation

IAP2's Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.

PUBLIC PARTICIPATION GOAL

PROMISE TO THE PUBLIC

INCREASING IMPACT ON THE DECISION

INFORM

CONSULT

INVOLVE

A e

COLLABORATE

EMPOWER

Ta provide the public To obtain public To work directly with To partner with the To place final decision
with balanced and feedback on analysis, | the public throughout | public in each aspect making in the hands of
objective information alternatives and/or the process to ensure | of the decision the public.
to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
problem, alternatives, consistently alternatives and the
opportunities and/or understood and identification of the
solutions. considered. preferred solution.
We will keep you We will keep you We will work with you | We will look to you for | We will implement
informed. informed, listen to and | to ensure that your advice and innovation | what you decide.
acknowledge concerns | concerns and in formulating
and aspirations, and aspirations are solutions and
provide feedback on directly reflected in incorporate your
how public input the alternatives advice and
influenced the developed and provide | recommendations into
decision. feedback on how the decisions to the

public input influenced
the decision.

maximum extent
possible.
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° o0 “Meeting with the

mm public Is an

e opportunity.”

“ “ “ “ “ “ “ Jim Ostrowski, EGLE




Transparency and consistency across pfograms’ é \
HOW WE ADDRESS PUBLIC PART|C|PAT|ON IIL»J‘*

., b
L
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https://www.tonybates.ca/tag/open-universities/
https://creativecommons.org/licenses/by-nc-sa/3.0/

* In 2020, The Office of the Environmental
Justice Public Advocate updated EGLE’s policy
for public participation and developed EGLE’s

BaCkg round on the first Limited English Proficiency Plan.
PU bl iC PartiCi patiOn « Both the policy and the plan were made

available in English, Arabic, and Spanish for

POI |Cy and the first time.
« The policy and plan are underwent a public
Language ACCGSS comment period.

Plan

Currently undergoing an extensive internal
review and feedback process.
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Public Participation Policy Regulations
e

Outlines steps, mechanisms, and Development

tools for EGLE to consider once it LCY Permitting
. Initiatives or

has determined that an agency orograms

action will include an opportunity
for the public to participate.

Significant
compliance
actions

Project or
plan approvals
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Public Participation Policy

N Some actions are required by laws and rules to involve the public.

For these actions, there must be some opportunity for the public to
- participate.
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Policy: Key Changes

]
N B
Reorganized document Expanded key terms and
definitions
Follows each step in the public Includes more explanations for words
participation process, from planning that are used a lot in public participation,
ahead to making decisions and following like "environmental justice” and "plain
up afterward. language”, to make sure everyone
understands them.
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Policy: Key Changes

. Highlights bESt practices for Centers environmental justice, meaningful involvement,
ﬁ and accessibility as lenses through which we approach our
engagement outreach.
c®e Considerations and minimum Gives clearer rules for different types of meetings, like
ra . ) whether they're online, in person, or a mix of both, and
reqU|rement3 for mGEtlngS what kind of meeting they are.

Formation of a group that includes different parts of the

®oeo Strengthened continuous improvement agency working together to make sure the policy is

® and accountability sections working well and to review the policy often to see if it
needs to change.
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Policy: Timeline

Feb 1, 2024-
April 1, 2024-
Drafts published
and open for 60
day public
comment.

Summer/ Fall

2024: Response

to comments
and final
policies

Sept 1-Oct 30 —
Round 1 Internal
Review.

Nov 1-Jan 15 —
Round 2 Internal
Review

e March 6 +7-
Statewide Virtual
Input Sessions.
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More ability to

Policy: Focus of Comments

Influence Environmental Earlier public Notification of
decisions/seat at Justice access meetings
the table
More certainly o
Plain language (“shall” instead of IMIEONE O More...

“may’)

technology

MECC
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Meaningful

Public

Involvement

IAP2 Spectrum of Public Participation

IAP2's Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.

PUBLIC PARTICIPATION GOAL

PROMISE TO THE PUBLIC

INCREASING IMPACT ON THE DECISION

INFORM

CONSULT

INVOLVE

A e

COLLABORATE

EMPOWER

Ta provide the public To obtain public To work directly with To partner with the To place final decision
with balanced and feedback on analysis, | the public throughout | public in each aspect making in the hands of
objective information alternatives and/or the process to ensure | of the decision the public.
to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
problem, alternatives, consistently alternatives and the
opportunities and/or understood and identification of the
solutions. considered. preferred solution.
We will keep you We will keep you We will work with you | We will look to you for | We will implement
informed. informed, listen to and | to ensure that your advice and innovation | what you decide.
acknowledge concerns | concerns and in formulating
and aspirations, and aspirations are solutions and
provide feedback on directly reflected in incorporate your
how public input the alternatives advice and
influenced the developed and provide | recommendations into
decision. feedback on how the decisions to the

public input influenced
the decision.

maximum extent
possible.
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How IS Environmental Justice
considered?

 Evaluate community needs
e Limited English Proficiency
* Tools and Resources:
 Local community leaders
« US EPA EJ Screening Tool
* When finalized - MiEJScreen

e Knowledge and history of area —
anecdotal information
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EJ considerations outside of permitting

B v ] 2 é

Enforcement Inspections Web design Communication Other EGLE Divisions
Plain language EJ Initiatives Plain Language Plain Language Water Resources
Translation Online complaint Site specific Media reports, Materials
Additional forms webpages for Direct email Management
documents & controversial communication Remediation
engagement SOUrCes subscription

Public notice allin  services
one place

Marketing URLs

Social media

MICHIGAN ENVIRONMENTAL
COMPLIANCE CONFERENCE




Earlier Public Access

L AR i) 7"
Earlier access  Longer public Additional Additional or More...
to permit comment informational  other forms of
applications periods Oor progress outreach to
and other meetings for ~ communities
Information certain cases
(MIEnviro)
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Notification of meetings

e Current methods:
A ®

— Govdelivery (subscription

: Limitations: Wants:
service)
May not use more than Use more than one
— Newspaper one Base decision on
— Letters Does not reach everyone geography
_ _ Interested
— Community partnerships Passive
— MIEnviro May not be in necessary
language
— EGLE Calendar .
— Flyers

ey cc MICHIGAN ENVIRONMENTAL
EVvVikG M E COMPLIANCE CONFERENCE



Plain or Clear Language

Plain language Is for everyone

* When your audience can:
— Find what they need

— Understand what they find the first time they read
or hear it

— Use what they find to meet their needs

— From the Plain
Language report

M Ecc MICHIGAN ENVIRONMENTAL
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Plain Language

* Where to incorporate it e Challenges
— Webpages — Training
— Letters — Staff buy-in
— Documents — Some language must be technical
— Emails — Fear of losing the intent of the
— Conversations action
— Everywhere when working with the
public
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Language Access Plan

The Plan establishes department-
wide guidance to provide Limited
English Proficient (LEP) individuals
with meaningful access to EGLE
actions, programs, projects,
services, or activities in a timely and
effective manner.

=
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Four Factor Analysis

Factor 1. Factor 2: The Factor 3: The Factor 4: The
Number or frequency with nature and resources
proportion of which LEP Importance of available to EGLE
LEP individuals in individuals an EGLE and the overall
Michigan eligible encounter an program, cost to provide
to be served or EGLE program, activity, or language
likely to activity, or service to the assistance.
encounter EGLE service. LEP population.

services.
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Monitoring Language Access Services

Number of translations over time
30

25
20

15

10
a
0

Aug - Dec 2020 2021 2022 2023
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Where to find other information

« Updated Drafts of Policy and Plan

 Translated Copies of Policy and Plan (Arabic and Spanish)
» 2020 Versions of Policy and Plan

 Links to meeting recordings

Michigan.gov/EngagewithEGLE



https://www.michigan.gov/egle/public/engage/public-participation-policy

Resources

« Engage with EGLE webpage: « Subscribe to the EGLE Calendar:
Michigan.gov/EngagewithEGLE Michigan.gov/EGLECalendar
— EGLE Public Participate Policy and . S|gn up for vaDeﬁvery notes and
Procedure check out YouTube

— Language Access Plan
— Community Learning Sessions
— Other community resources
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https://www.michigan.gov/egle/public/engage
https://www.michigan.gov/EGLECalendar

Questions?
Thoughts?
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