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Understanding Environmental 
Compliance Audits (or Evaluations)
Section 1



Importance

It helps companies identify potential environmental 
risks and ensure adherence to environmental laws.01

What is an Environmental Compliance Audit?

02

Definition

An environmental compliance audit is a systematic 
examination of a facility's operations and processes 
to ensure compliance with environmental 
regulations and standards.

01

What is an Environmental Compliance Audit?



Types of Audits Covered

Environmental Compliance Audit

Focuses on evaluating compliance with environmental 
regulations.

ISO 14001 Evaluation of Compliance

Ensures adherence to the ISO 14001 standard for 
environmental management.



Purpose of the Audit

Understanding why the audit is being conducted and the 

importance of following internal procedures and policies.

Defining the Audit Scope

Determining the facility and processes to be audited, the 

regulations to be considered, and the audit protocol to be used.

Scope and Purpose
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Confidentiality and Self-Disclosure

Addressing the confidentiality of the audit and 
the potential need for self-disclosure of 
significant findings to regulatory agencies.

Regulations and Policies

02

Regulatory Considerations

Understanding federal, state, and local 
regulations, as well as corporate policies that 
may impact the audit process.

Regulations and Policies

01



Steps for a Successful Audit
Section 2



Pre-Audit Phase

Defining the Audit Plan
Establishing the purpose, scope, and plan, including physical 
boundaries, applicable regulations, and record reviews.

Online Research Tools
Utilizing online research tools for gathering information and 
considering the depth of records to review.



Audit Plan
▪ How long will it take to walk site?

▪ What PPE is required?

▪ Will there be formal interviews of staff?

▪ Are records with one staff member or do other staff members need to be 
contacted/scheduled?

▪ Training records are often with HR

▪ Inspections/PM records are often with Maintenance

▪ Who will be invited to the opening meeting?

▪ Will you plan for lunch to be brought in?

▪ Who will be invited to the closing meeting?

▪ Will closing be verbal only?

▪ Usually preferred if conducting audit under Attorney/Client Privilege

▪ Audit Plan is a guide & often times not exact. Sometimes you just follow the 
“audit trail” and see where it takes you.



Online Research Tools

▪ The internet has lots of info about your 
facility even
before an auditor or inspector steps on-site

• Envirofacts (Envirofacts | US EPA)

• ECHO (Enforcement and Compliance 
History Online | US EPA)

• List of EGLE Air Sources (Source Master 
List Sorted By Source ID (state.mi.us))

• EGLE Waste Data System (WDS) (Waste 
Data System (state.mi.us))

• EGLE MiEnviro Portal (MiEnviro Portal 
(michigan.gov))



Envirofacts



Envirofacts



ECHO



ECHO



EGLE Sources List



EGLE WDS



MiEnviro

• Public can use Site 
Map Explorer

• Remember both 
Air & Water info 
are listed 
separately for 
same site



Tales from the Field & Recommended Best Practices

Highlighting common audit findings and recommendations to be 

best prepared for an audit.

Opening Meeting, Site Walk, and Record Review

Exploring the importance of the opening meeting, site walk, and 

records review as key components of the audit process.

Conducting the Audit



Site Walk

▪ I prefer Site Walk first

▪ Sometime sites are so large you break this 
up into different events

▪ Open & honest about what you are seeing

▪ Ask questions – don’t assume

▪ Point out findings & discuss so facility can 
learn



Records Review

▪ Make sure to put everything back the way 
you found it – unless you ask facility contact 
if they want help with organization

▪ Organized records give an auditor great 
confidence that the site is in compliance

▪ Open & honest about what you are seeing

▪ Ask questions – don’t assume

▪ Point out findings & discuss so facility can 
learn



Tales from the Field

▪ Read your permits!

▪ Read your plans!

▪ Make sure hazardous waste, universal waste, and LIB containers are 
labeled and closed!

▪ Keep required permit & plan records!
• Typical audit finding is air recordkeeping not completed on-time or at 

all
• Missing training and inspections are also a typical audit finding

▪ If a process meets an exemption, document why!

▪ Air permits do not follow equipment from state to state!



Recommended Best Practices

▪ Maintain a good filing system

▪ Visit the shop floor often

▪ Do whatever you can to make sure shop floor data entry
isn’t on paper 

▪ Make sure you have a good Management of Change process that 
includes environmental considerations

▪ Subscribe to regulatory updates, attend conferences or have a good 
consultant



Pre-Closing Meeting and Closing Meeting

Discussing the significance of pre-closing and 
closing meetings, including the reporting of 
preliminary findings and best practices.

01

Reporting

Discuss who will receive the report, when, and 
what report will look like.

Post-Audit Activities Activities

02



Closing Meeting
▪ Try and compliment facility for their hospitality and taking time out of their 

busy workday

▪ Point out best management practices you saw

▪ Break down findings into:

• Air

• Water

• Waste

• Chemicals

▪ Know your audience

• Are they EHS professionals who already know the regulations?

• Are they other staff who need more of an explanation?

▪ If you still need to look into a potential finding, discuss during closing

• Not good to add a finding to a report when you didn’t discuss at all while 
on-site

▪ Encourage facility to work on corrective actions before they receive the report



Reporting
▪ Discuss with client/attorney any finding which may 

warrant self disclosure under an audit policy?

• Different policies for federal & state

▪ Preferred to Send Draft first

• Maybe there was a misunderstanding?

• Or client found something after you left

o I usually only give them until I write the draft 
report to find additional documentation

• Send as soon as possible (within a week) so the 
audit findings are fresh in your mind & the facility 
personnels’ mind

▪ Finalize draft

• Sometimes clients/attorneys don’t want finalization

▪ Destroy documentation per client’s policy?



Considerations for Remote Auditing
Section 3



Remote Auditing Overview

Remote Auditing Overview

Understanding the concept of remote auditing and its 
increased relevance in the context of the recent 
pandemic.

Pros and Cons

Exploring the advantages and limitations of remote 
auditing as a tool for conducting environmental 
compliance audits.



Thank you!


