
Michigan Environmental 
Compliance Conference

June 6, 2024

HOW COLLABORATIVE 

COMMUNICATION LEADS TO 

PROJECT SUCCESS

CARRIE L. GEYER, EGLE

MARTHA F. THOMPSON, EGLE

STEPHEN ZAYKO, HAMP-MATTHEWS



TODAY’S PRESENTATION

When is EGLE approval needed?

Who needs what from whom?

Where does it breakdown?

Overcoming the breakdown

Example Sites



WHAT'S THE UNIVERSE? 

 Brownfield 
Redevelopment 

Projects



WHEN IS EGLE APPROVAL NEEDED?

Liable party 

(fulfilling statutory obligations)

Lender driven 

(SBA, MSHDA, etc.)

EGLE Brownfield Project



WHO NEEDS WHAT?

Site 
characterization

Risks identified & 
addressed

Safe for 
intended use



Help achieving 
compliance

Understanding of 
expectations

Practical tools

WHO NEEDS WHAT?



WHERE DOES IT BREAK DOWN?

EGLE CONSULTANT

• Not clear about expectations • Missed RECs 

• Characterization does not 

support response activities

• Takes longer to respond than 

anticipated

• Wants immediate response

• Us vs. them • Us vs. them

• Listen to respond instead of listen 

to understand

• Listen to respond instead of listen 

to understand

Image Source: Tenor.com



HOW DO WE OVERCOME BREAKDOWNS?

EGLE CONSULTANT

• Articulate expectations

• Avoid the guessing game

• Conduct adequate characterization

• Be data-driven

• Provide practical guidance 

• Decision tools to help achieve 

compliance

• Tell the site’s full story….

• Build a robust CSM 

• Help EGLE arrive at your conclusions

• Improve responsiveness

• Be accessible

• Adjust expectations for 

responsiveness

• Work together 

• Be open-minded

• Work together 

• Be open-minded

We have the same goal…..safe use of the contaminated property!



TIPS FOR SUCCESS

▪ Begin with the end in mind

• Property use

• Regulatory deliverable

▪ Characterize RECs with a 
focus on end use

▪ Get criteria for VIAP

▪ Clearly identify any other criteria substitutions 
▪ e.g., SDBL/MBSS values

City Club Apartments Midtown,  Detroit



TIPS FOR SUCCESS

SITE INFO AND DATA
▪ Provide specifics of what & where

– buildings, pavements, greenspace, play 
areas, etc.

▪ Build the CSM; data-driven 

decisions

▪ Provide plan to confirm that 
imported fill is clean



TIPS FOR SUCCESS

TELL THE STORY... CLEARLY
▪ Help EGLE arrive at your conclusion

– CSM, criteria, pathways

– Document sources

▪ Describe changes between 
submittals or why response 

activities were not taken

▪ Consider submittal readability
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GUIDANCE DOCUMENTS

Vapor Intrusion Pathway Guidance

Soil Background and Use of 2005 MBSS

Incremental Sampling Methodology 
and Applications

Evaluation of Dispersed Vapor Source in 
Urban Fill

Exposure Barriers for the Direct Contact 
Pathway



▪Collaboration

▪Clarity

▪Characterization

▪Compliance

▪Conclusion

CASE STUDIES AND THE FIVE C’S



THE BRAINARD APARTMENTS, DETROIT

▪ Collaboration

– Robust communication

▪ Clarity 

– adjacent former dry cleaner

– other RECs on-site/off-site

– urban fill

▪ Characterization

– Discrete soil sampling with co-located soil vapor samples

– Unique building characteristics – SSVIAC



THE BRAINARD APARTMENTS, DETROIT

▪ Compliance

– Due care obligations for non-liable o/o

–  MSDHA requirements 

▪ Conclusion

– Approved ResAP

– Reduced enviro costs

– Providing needed housing



▪ Collaboration

– met regularly during due diligence phase

▪ Clarity

– Urban fill and off-site contaminant sources 

– DDCC endpoint

▪ Characterization

– Need to address vapor intrusion and direct contact

NORTH CORKTOWN APARTMENTS, 

DETROIT



▪ Compliance

– Due care obligations for non-liable o/o

– MSDHA requirements

▪ Conclusion

– Approved ResAP

– Met funding milestone

– Providing needed housing

NORTH CORKTOWN APARTMENTS, 

DETROIT



▪ Collaboration

– Early & frequent discussions 

– Proposed DC exposure barrier thickness reduced

▪ Clarity

– Urban fill

–  Proposed residential use

– Greenspace / playground

▪ Characterization

– ISM using BSA Program

ORCHARD GROVE/ORCHARD MANOR, 

FLINT/FLINT TOWNSHIP



▪ Compliance

– Due care obligations for prospective 
non-liable o/o

–  MSDHA requirements

▪ Conclusion

– Approved ResAP

– Met funding milestone

– Saved developer money

– Providing needed housing

ORCHARD GROVE/ORCHARD MANOR, 

FLINT/FLINT TOWNSHIP



LET'S CHANGE THE QUESTION

Why are those regulators 
being so difficult?

Why do those consultants 
ignore the regulations and 

guidance?

How did we make that 
project work so well?



KEY TAKE AWAYS

▪ Let’s talk and actively listen

▪ Manage expectations

▪ Tools are available to meet lender 
and technical requirements

▪ We have the same goal as 

you….safe use of the property
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THANK YOU!  QUESTIONS?

Martha F. Thompson, PE

MSHDA Redevelopment 
Specialist
ThompsonM31@Michigan.gov 

517-285-3461

Carrie Geyer

Brownfield Assessment & 
Redevelopment Section 
Manager
GeyerC1@Michigan.gov 

517-230-9981

Steve Zayko, PE, CPG

Senior Engineer
Zayko@hampmathews.com 

517-204-5136


