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Project Overview
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2001–2004

• Cross Border Traffic 
Study

2005–2008

• Environmental studies 
conducted with public 
involvement

2009

• Partnership received 
environmental approvals

2012-2014

• Crossing Agreement -
Canada & Michigan
• Presidential Permit 

2015-2018

• CNTS signed 
• Property Acquisition

2018

• BNA Selected
• Start of construction

2018-2025

• $4M+ Community 
Benefits Program
• Community offices 

2020

• Foundations for Towers 
Completed

2021

• 1,000 Days Construction
• Structures started on 
US + CAN POE

2022

• I-75 Ramps started
• Tower Pylons reached 
transition

2023

• Stay Cable started
• Road Bridges over I-75

• Towers completed

2024

• Bridge Deck and Stay 
Cables near complete
• I-75 and POE 
construction progressing

Our Story
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Environmental Challenges

• 900+ Parcels to be acquired 
by MDOT
– Area of heavy industrial, 

commercial and residential

– Physical Landscape

– Safety, ability to access

• Many stakeholders involved:
– County/City/State/Federal/ 

International

• Schedule Constraints
– Construction need-by dates 

(2017-2018)

• NEPA Obligations
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Early Construction Challenges

• Demolition / Abatement

• Urban Wildlife

• Abandoned cars / boats

• Illegal dumping

• Theft / vandalism

• Trespassing

• Other illegal activities
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Typical Environmental Due Diligence & Care

• One or more properties

• Performed prior to purchase

• Site is fully accessible & safe

• Owner/tenant available & cooperative

• Building in good condition

• TAT:  Phase I  3-4 week
    Phase II  4-6 weeks
    BEA  2-4 weeks
    DDCC  2-4 weeks
    RMS  2-4 weeks

• Typical Process:  2-5 months
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Environmental Due Diligence & Due Care 
for Gordie Howe International Bridge
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Administrative Agreement/ 
Covenant Not To Sue (CNTS)

Environmental liability protection 
for all stakeholders

Expedited acquisition and 
simplified transfer

Adaptive/flexible risk-driven 
process for due diligence

Required investigations and 
documentation of due care

No required submittals unless 
requested

Required monthly meetings with 
EGLE and stakeholders

Gordie Howe 
International Bridge 

Parties

EGLE MDOT

Consultants Utility 
Companies

Contractors 
and Visitors

WDBA BNA
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Presumptive Environmental Risk Management 
(PERM Process)

• Collaboratively developed PERM with EGLE, WNBA and MDOT 
integrated with CNTS

• Evaluated sites, assigned environmental risk and cataloged in 
searchable database
– Approximately 800 low risk parcels

– Approximately 200 medium and high-risk parcels
• Approximately 130 LRA sites

– PACS, Preventive measures, and PSIs

– Monitoring, sampling, geophysics, 
additional investigations as needed

• 47 USTs removed and managed from the US components

• Regular meetings with EGLE to review/share data and develop 
acceptable action plans
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Gordie Howe International Bridge
 Due Care Compliance Process

• Site-wide and activity specific Documentation 
of Due Care Compliance (DDCC)
– ID of complete exposure pathways
– Hazardous substance concentrations exceeding 

criteria
– Response activities/corrective actions, limited 

remedial activity, engineering/institutional 
controls

• Coordination/communication
• Due care monitoring and reporting
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Collaborative Process
•Team Building Exercises
• 65+ CNTS Meetings and Site Walks
• Multiple Over The Shoulder Reviews
• Awards and Presentations
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• BNA implemented ISO 9001 Quality Management System (QMS) providing the framework for 
excellence in project execution and continual improvement

• Bridge deck to connect June 2024
• Substantial completion of the POE October 2024
• Substantial completion of I-75 and Bridge Fall 2025
• Bridge crossing to open Late Fall 2025
• Continue to provide due care process and oversight of environmental compliance program

Project Progress
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Questions & Discussion

Lyndsey Bleech, EGLE

BleechL@Michigan.gov

Clayton Sereres, WDBA

Clayton.Sereres@wdbridge.com

Justin Kelley, BNA

Jkelley@bnacagp.com

Amanda Smith, MDOT

SmithA148@Michigan.gov

Walter Bolt, MSG

Wbolt@manniksmithgroup.com


