Programme
EU Countries Workshop
19 - 21 September, Lisbon

DAY 1 - Analyse

08:00 - 09:00 Registration, Auditorium, Faculty of Medicine
09:00 - 09:10 Welcome and Opening: Margarida Tavares, Secretary of State of Health Promotion,
Portugal
09:10 - 09:50 Welcome notes
o European Commission: Priorities and policies related to public health
emergency preparedness and response — SANTE & HERA
e ECDC: Development of the EU preparedness training programme
o WHO: Initiatives related to public health emergency preparedness and
response training
09:50 - 10:20 Introduction to the Workshop
e Aims & Objectives
e Methodology
10:20 - 10:30 Coffee Break
10:30 - 11:30 1. Group work session
e Domain 2: Emergency operation & response
e Domain 3: Surveillance and early warning
e Domain 4: Health services
Three groups a 5-6 participants working on thematic groups using best practice
examples from participating countries
11:30 - 12:20 Plenary Discussion
12:20 - 12:45 Reflexion Training Needs Assessment
12:45 - 13:30 Lunch Break
13:30 - 14:30 2. Group work session 5-7
e Domain 5: Infrastructure and Environmental services
e Domain 6: Risk communication & Information management
e Domain 7: Human resource planning & capacity building
14:30 - 15:20 Plenary Discussion
15:20 - 15:45 Reflexion TNA
15:45 - 16:00 Coffee Break
16:00 - 16:40 3. Group work session
e Domain 1:
16:40 - 17:15 Plenary discussion
17:15 -17-35 Reflexion TNA
17:35-17:45 Wrap up day 1 and introduction to Day 2
19.45-21.15 Dinner at hotel, Citrus Restaurant



DAY 2 — Deconstruct

09:00 - 10:00 Introduction to Day 2 — Recap Day 1
e EPIC 11 team reflections
o Reflection on TNA checklist
10:30 - 11:30 4. Group work session: Influencing factors
Three groups a 5-6 participants
11:30 - 11:45 Coffee Break
11:45 - 12:30 Plenary Discussion
12:30 - 14:00 Lunch Break & Key Informant Interviews per country
14:00 - 14:45 5. Group work session: Influencing factors
Three groups a 5-6 participants
14:45 - 15:30 Plenary Discussion
15:30 - 15:45 Coffee Break
15:45 - 16:15 6. Group work session: Compilation — Categories — Ranking
Three groups a 5-6 participants
16:15 -17:00 Plenary Discussion
17:00 Wrap up day 2 and introduction to Day 3
19.00 — 22.00 Social Event: transfer to Associagao do Fado Casto for dinner



DAY 3 — Create

EPICEER

09:00 - 09:15 Introduction to Day 3 — Recap Day 2
o EPIC 11 team reflections
09:15-10:30 7. Group work session: Modified Theory of Change (mToC)
Three groups a 5-6 participants
10:30 - 10:45 Coffee Break
10:45 - 11:30 Plenary Discussion
11:30 - 13:30 Lunch Break
Key Informant Interview session
13:30 - 14:45 8. Group work session: Interventions — Training objectives
14:45 - 15:30 Plenary Discussion
15:30 - 15:45 Coffee Break
15:45 - 16:30 Plenary Reflections
e EPIC11
e ECDC
Summary, Next steps
Closure
16:30 - 17:30 Key Informant interview session



