
Mark Mythen (MSD), Jochen Weber (Drees & Sommer)

8th GLCI Conference

Frankfurt/M., 28/10/2022

Expedition 2025 
From Global Lean Project Delivery Strategy to 
Local Lean Execution and vice versa



Vision: Safely and effectively deliver >$15B in capital to enable 1B more patients served.

With Expedition 2025 we focus on our Vision to safely and effectively deliver 
projects to enable more patients served
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Transform

MMD

2025 Strategic Imperatives

Global Engineering Solutions (GES) Expedition25

Protect Safety First, Quality Always

0 Incidents, 0 Defects

Build our Future – Workforce and Facilities

New Design Thinking and MPS Capabilities

Agile Solutions with Digitally Enabled Results

Transform our Business

40% Less, 80% Offsite – Capital Effectiveness

Fortify our Future
Ways of Working:

Mindsets and Behaviours
Inventing for Life



Expedition25

future state –

flawless

execution,

highest safety

and quality,

shortest lead

time, & lowest

cost

Full implementation of

Exp25 concepts,

continuously improving

Implement proven

Exp25 concepts,

continue adding new

The levels of Expedition 2025 lead us to reach flawless execution, highest safety and 
quality, shortest lead time & lowest cost
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Execute with highest

safety and quality, some

Exp25 concepts

Level 1 –

‘Protect‘

Level 2 –

‘Build‘

Level 3 –

‘Transform‘

Level 4 –

Expedition25

Transform

MMD



Six key areas were identified to reach Expedition 2025 – among them are IPD, 
Safety (EHS), Digitization, Project Production Management, Quality and TVD
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FROM STRATEGY TO EXECUTION
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The Takt Training with a virtual simulation was executed in a hybrid manner – two 
rounds showed the benefits of Lean Construction
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There is no substitute for real, in-person interaction and collaboration – teaming
regularly takes place, for exemple with common experiences
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The high-level Takt Plan simply visualises the Takt areas (based on gridlines) and 
the commonly commited flow of trades through the building
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With the 4D-schedule Takt is brought to live – internal and external CSA works are
simulated to get a common understanding of flow
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With CSA and MEP Dashboards, the progress of construction works and the 
sustainability of the Lean System were tracked (OTP, open actions, discipline, etc)
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Engaging people with the best of both worlds – physically and digitally – leads to
effective Project Production Management (PPM) focusing on process and product
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FROM EXECUTION TO STRATEGY
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To achieve the next level on Expedition25 regarding PPM, a high level takt plan, a 
4D schedule and a dashboard are defined as standard PPM tools
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Key Take-aways – Lean Transformation is a Journey based on a clear vision, 
supporting structures and a cultural change – all in parallel

• Clear Vision and Strategy on highest management level with 100% committment

• Measurable development levels with clear goals

• Dedicated people responsible for Lean

• An organisation of Lean Enthusiasts – formal and informal organised

• One Team approach

• Trade partner qualification
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THANK YOU!
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