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Research Managers & Administrators Capacity-building:
Best practices for pre-award support in collaborative Projects

23r4 May 2022, 09:00-16:30 (WEST) // 10:00-17:30 (CEST)

Instituto Gulbenkian de Ciéncia, Oeiras, Portugal | Online (Zoom)

Lisbon local time/WEST

09:00 - 09:30
09:30 - 09:50

09:50-11:30

11:30 - 12:00
12:00 - 13:00
13:00 - 15:30

13:00 - 13:30

13:30 - 14:00

14:00 - 14:30

14:30 - 15:00

15:00 - 15:30
15:30 - 16:30

Registration with coffee and tea - IGC pateo

Welcome notes & Introduction to the agenda

Sheila Vidal, Head of the Research Funding Affairs Unit, FCG-IGC, PT

The SymbNET project

Mariana G. Simées, SymbNET Project Manager, FCG-IGC, PT

The FCG-IGC Collaborative centre: an opportunity for networking

Luis Valente, Executive Director, Gulbenkian Collaborative Centre & SymbNET WP5
leader, FCG-IGC, PT

Round table debate on the international perspective of the Research Managers &
Administrators role in promoting collaborative projects - lonians Auditorium
Moderators:

Sheila Vidal, Head of the Research Funding Affairs Unit, FCG-IGC, PT

Silvia Costa, Pre-Award Grants Manager, Science Funding and Project Management
Office, ITQB NOVA, PT

International Guests:

Madhuri Dutta, Head of Centre for Operational Research Excellence, George Institute for
Global Health, India

Melinda Fischer, Grants Administrator, Clemson University, USA
Simon Kerridge, Founder, Kerridge Research Consulting; Honorary Staff, Univ. Kent, UK

Networking opportunities & Group picture - IGC pateo
Lunch - IGC canteeen

Sharing of best practices in European collaborative projects - lonians Auditorium
Moderators:

Sheila Vidal, Head of the Research Funding Affairs, FCG-IGC, PT

Ana Sofia Alves, Pre-Award Grants Advisor, Research Funding Affairs, FCG-IGC, PT
Instituto Gulbenkian de Ciéncia’s pilot case for promoting participation in
collaborative EU projects

Beatriz G. Ferndndez, EU Grants Officer, Research Funding Affairs Unit, FCG-IGC, PT

Why coordinate? The challenges and opportunities of proposal writing

Linda Pidlek, Head of EU Office, Christian-Albrechts-Universitaet zu Kiel University, DE
EMBL sharing of best practices in collaborative projects

Virginia Otén Garcia, Head of Grants Services, EMBL, DE

The Pre-Award Services at ITQB NOVA & strategies for promoting collaborative
Twinning projects

Margarida Trindade, Head of the Science Funding and Project Management Office, ITQB
NOVA, PT

Final discussion and wrap up - lonians Auditorium

Networking opportunities & Wine and Cheese - IGC pateo
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