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WG Wellbeing & Ageing Meeting: Long-term care and
workforce shortages

1 December 10:00 — 2 December 13:00 (in person)

Venue : Zg Forum

Address : Gajeva 27, Zagreb

AGENDA

DAY 1

10:00 - 10:30 Walk in - ad location (Zg Forum, Gajeva 27)

10.30 - 11:00 Welcome & Introduction
Tom van Benthem, chair WG Wellbeing & Ageing
Tour de table participants

11.00-11.15 Coffee break

11.15-12.15 Long term care in the City of Zagreb
e (City of Zagreb (Vice Mayor or Head of Office for Social Protection)
e Home for the elderly st. Joseph (director; social worker)

e The Zagreb Center for Independent Living “ZAC“(director)

12:15-12:30 Coffee break

12:30-13.00 Long term care in the City of Ljubljana (Slovenia)

Dr. Simona Topolinjak

13.00 - 14.00 Lunch
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14:30 - 18:00 Policy of the City of Zagreb in practice - Site visit:
e Home for the Elderly Medvescéak
19:30 - 21:30 Dinner
Day 2
10:00 - 11:15 Tour de table
e Feedback and reviews of the first day
e Experiences* of all cities (WG) present how they deal with workforce
shortages (*in the application, member cities will be asked to join)
e Conclusion and recommendations
11:15-11:45 Coffee break
11:45-12:45 Business meeting working group Wellbeing and ageing
e Presentation WG working plan for the next period
e Location of next working group meeting
12.45-13.00 Conclusions and goodbye
Tom van Benthem, Chair WG Wellbeing & Ageing
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