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Fighting poverty in cities: Delivering change through local action  
Call for cities to submit a real case scenario for the co-creation workshops 
20 October 2026, 9.30 -12.30
Background
The sixth edition of the Eurocities Social Innovation Lab will focus on cities’ role in implementing the first-ever EU Anti-Poverty Strategy. As poverty and social exclusion become increasingly concentrated in urban areas, cities are leading the way in developing integrated responses across housing, employment, health, education and social services. This year’s Lab will provide a platform for city practitioners to exchange experience, test new approaches and co-create practical solutions to tackle urban poverty and drive the local implementation of Europe's anti-poverty agenda.
Expected outcome
During the Social Innovation Lab, participants will have the opportunity to exchange ideas, share practices and learn from one another about addressing urban poverty at the local level. Through co-creation and collaborative discussions, they will develop innovative solutions and identify concrete actions, including new or improved municipal policies, projects and approaches to tackle poverty and social exclusion. 
Call for the co-creation workshops
Participants will work together in three parallel workshops to co-create possible solutions to real cases of complex social challenges in cities. Each city challenge will be presented, discussed and explored through guided questions and facilitated moderation. The workshops will result in a set of ideas for actionable solutions that the representatives from the city concerned by the given challenge could take back home and consider acting upon. The logic is to generate out-of-the-box ideas and a fresh perspective to help a city (the one presenting) that is looking for innovative ways to tackle a pressing challenge it faces. The workshop will be created by the city with the help of Eurocities providing guidance and the methodology.


Challenges to apply for
	Bringing services closer to those in need

Across European cities, people experiencing poverty often face difficulties accessing the services they need, due to barriers such as complex administrative procedures, lack of information, stigma, digital exclusion, discrimination and fragmented support systems. These barriers can be particularly concentrated in disadvantaged neighbourhoods, where distance from services and limited local provision further deepen exclusion. Cities play a key role in ensuring that support reaches those who need it most by improving accessibility, affordability and coordination across sectors. They can develop place-based and user-centred approaches through local service points, outreach activities and more coordinated support pathways, particularly for groups facing multiple vulnerabilities, including people with disabilities, migrants, older people, single parents and people experiencing homelessness.

	Breaking cycles of poverty
Poverty is often transmitted across generations, with risks increasing during key life transitions such as childhood, entering the labour market, forming a family or moving into retirement. Cities play a key role in breaking these cycles by ensuring access to essential services and developing integrated, life-course approaches to prevention and inclusion.
Option 1: Child poverty: Strengthening local action through integrated support
In the EU, one in four children is at risk of poverty or social exclusion[footnoteRef:2], with poverty in childhood affecting children’s wellbeing, development and future opportunities. Children growing up in disadvantaged households are more exposed to barriers in accessing essential services, including early childhood education and care, healthcare, healthy nutrition and adequate housing. Cities play a key role in implementing the European Child Guarantee locally by coordinating services across sectors, supporting families and ensuring that children most at risk, including those facing multiple vulnerabilities, receive accessible and effective support. [2:  EU Anti-Poverty Strategy - Employment, Social Affairs and Inclusion] 

Option 2: Poverty in old age: Supporting dignified ageing 
In 2025, 18.8% of people aged 65 or over in the EU were at risk of poverty or social exclusion, with older women particularly affected (21.2% compared to 15.8% of men)[footnoteRef:3]. Poverty in later life is often linked to lower lifetime earnings, unequal career paths, increased care needs, health challenges and social isolation. Cities play an important role in preventing old-age poverty by improving access to healthcare, long-term care, social services and opportunities for participation, while supporting older residents to remain active and connected within their communities. [3:  EU Anti-Poverty Strategy - Employment, Social Affairs and Inclusion] 




Why should you apply?
If selected, your city will have the opportunity to gain valuable insights and solutions from peer cities. You will inspire other cities to share similar challenges and solutions they tested in their context, from which your city can benefit as well.
If your city challenge is selected, Eurocities can cover the travel, accommodation and subsistence costs for one city delegate to the Social Innovation Lab in Athens, up to a maximum threshold as per guidelines of the European Commission for EU-funded projects. Further information will be communicated to the selected cities.

You are invited to apply to this open call by filling in the questionnaire below in English. Please note that word limits are indicative. The deadline to apply is Friday, 11 September 2026, COB.

How will the participants be selected? 
The selection will be made by the Eurocities secretariat based on the following criteria:
Overall quality of the application
Relevance of the challenge to the topic of the workshop and the theme of the Social Innovation Lab
Commitment to follow-up and implement new ideas from the workshop into your local context
Geographical balance between participating cities
Engagement in Eurocities’ Social Affairs Forum or willingness to engage in the future
Selected cities will be informed by Eurocities at the latest 2 week after the call for applications closes.

What is expected from you, if selected?
If your city challenge is selected for the co-creation workshops, you are expected to:
· Participate in preparation sessions (online) with Eurocities staff to inform the content of the workshop based on your challenge
· Prepare a structured presentation (PowerPoint) of your city challenge based on a template and guidelines to be provided by Eurocities 
Delegate one or more representatives from your city to be present in Athens and to actively engage throughout the workshop discussions 
· Contribute to a follow-up with Eurocities to evaluate how useful the workshop was and if you can implement any of the suggestions developed during the session.

Application form
If your city is interested in this opportunity, please download this document, fill in the form below and send it to olivia.grenier@eurocities.eu and stefania.kulaj@eurocities.eu by 11 September 2025.
	City
	

	Contact person
	If your city challenge is selected, who will present it at the Social Innovation Lab? 

Name:       
Position:    
Contact details (email):



	Thematic area of challenge
	Which of the themes listed below is your city initiative most relevant to?
1. ☐ Bringing services closer to those in need

2.  ☐ Breaking cycles of poverty
☐ Child poverty 
☐ Poverty in old age 

	Challenge 
	Which pressing social issue is your city confronted with at the moment? Please describe the social challenge in terms of scale (whole city or specific districts), the population affected (target groups and their size) and specificity (is it specific to your city or all cities in your region or your country) 
Max. 200 words.

   

	Current state of the challenge
	When did this challenge become visible? What is the current stage?
☐ Early reflection – the issue has been identified, but no concrete response is in place yet
☐ Exploration of solutions – options or partnerships are being discussed
☐ Design / Planning phase
☐ Pilot phase / Testing a solution
☐ Implementation
☐ Evaluation / Review
☐  Scaling up / Expanding
☐  Redesigning / Adjusting based on lessons learned
☐ Stalled / Facing major barriers


	Context
	What is the core problem underlying the social challenge? What are the causes leading to the core problem? What are the effects stemming from the core problem? If left unaddressed, what consequences would it produce? 
Please describe the context briefly in max. 200 words.



	Actors
	Which are the main actors (state authorities, city services, civil society, businesses, academia etc.) that can facilitate or hinder possible solutions to addressing the social challenge in your city? Please describe the role of your city administration and, if applicable, where coordination or engagement is still missing.
Please describe briefly in max 100 words.


	Previous policies and measures
	What type of solutions have you considered so far? (e.g. policy solutions, pilot projects, new services, new funding or new collaborations etc.) Were there any solutions already tested previously to try to address this social challenge in your city? If yes, why weren’t they effective? If not, why not – is this a new challenge? 
Please describe briefly in max. 200 words.
        

	Opportunities
	Are there any opportunities you can identify in the current context that can be favourable to tackling your city challenge from a new approach/perspective? 
Please describe in max. 100 words.
 

	Guidance from other cities

	On which specific question would you like to get advice, guidance or inspiration from other cities? 
Please formulate here specific points or questions you wish to discuss.

     





[image: ]Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them

image1.png
NIl Co-funded by
BN the European Union




image2.png
| 1 EURO
10 CITIES

- INCLUSIVECITIES4 ALL




image3.png
energy
CITY OF |||t Poverty
ATHENS ERden




image5.png
enc

i EURO " cimvor poverty
M CITIES [RCF 1 & [k

Delivering change
through local action

19-21 October 2026, Athens




image4.png
Co-funded by
the European Union




