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- What is community engagement?

Learning
objectives

- Why is it important?

- What is EGLE doing to engage communities?
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Poll!

Raise your hand if attended an EGLE engagement activity or
event?
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What we'll
cover during

this session

- EGLE's outreach and engagement environment

- Defining community engagement

- Spectrum of public participation and where EGLE activities fall
- Community Engagement Specialist role and initiatives

* Questions
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EGLE's Outreach and
Engagement
Environment
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Education and
Staff
Development

Facilities and

Emergency

Management Operations

Environmental

Support ESD is responsible for EGLE's:
Division * Proactive public outreach and engagement

* Internal and external training and events (think webinars and
conferences- you're at one right now!)

- Ensuring a safe and healthy workplace

- Communicating environmental emergencies
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Outreach and
engagement is
everywhere at

EGLE

« Communications team- social media, web, Public Information

Officers

* GISTeam- maps & data
* Specific roles across Offices and Divisions

* Within other roles- responding to complaints, presenting at public

hearings, interacting with community groups
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What is community
engagement?
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- Examples (including
outreach)
* Informational materials in

plain language
Trust, partnership, and relationship- - Surveys and questionnaires
building
* Public hearings and
meetings

O 2 O |The process of informing and involving -
©
people in the projects that affect them Comment-perlods
* Input sessions

Community
engagement

IS...

- Group facilitation

A B~ Tailored to the individual community _
é and project or issue ‘ AdVISOI’y groups
1

Community meetings and
events

» Community learning
sessions and open houses

M Ecc MICHIGAN ENVIRONMENTAL
COMPLIANCE CONFERENCE




Community . Qualitative!

* Inductive process- collect information and form process vs. decide

engage ment on process, then collect information

- Community engagement is supposed to evolve as information is
collected and analyzed

IS...

M Ecc MICHIGAN ENVIRONMENTAL
COMPLIANCE CONFERENCE



Spectrum of Public
Participation

International Association of Public Participation
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IAP2 Spectrum of Public Participation

Involve

o 0
G

Collaborate

e

Empower
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INFORM

To provide the
public with
balanced and
objective
information.

We will keep
you up-to-
date.

=EGLE

CONSULT

To obtain
public
feedback on
analysis,
options
and/or
decisions.

We care what
you think.

INVOLVE

To work directly with
the public throughout
the process to ensure
that concerns are
considered.

We are in dialogue,
working together, and
using feedback in our
actions.

COLLABORATE

To partner with the
publicin each aspect
of the decision
including identification
and selection of
solutions.

Your leadership and
expertise are critical to
how we address the
Issue.

EMPOWER

To place final
decision-
making in the
hands of the
public.

We will
implement
what you
decide.
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CONSULT INVOLVE COLLABORATE

To provide the public with  To obtain public feedback on To work directly with the To partner with the public in each To place final decision-
_ balanced and objective analysis, options and/or public throughout the aspect of the decision such as making in the hands of
g information to assist them  decisions. process to ensure that public  developing solutions and the public
0 in understanding the concerns and aspirations are identifying of a preferred solution.
E project or issue consistently understood and

considered.

Website, Social Media

Project Announcement

Information Materials

Formal Presentations

Webinars
O
© Door-to-door Outreach
Q
= Public Meetings
©
-g Interactive Digital Platforms

Public Hearings

Focus Groups

Comment Forms and Surveys (Requests for Information)
Survey — Community Change Grants)

Public Comment Periods



P2 Goal

What we do

INFORM

To provide the public with
balanced and objective
information to assist them
in understanding the
project or issue

CONSULT

To obtain public feedback
on analysis, options and/or
decisions.

INVOLVE COLLABORATE EMPOWER

To work directly with the To partner with the publicin each To place final decision-
public throughout the aspect of the decision such as making in the hands of
process to ensure that public  developing solutions and the public

concerns and aspirations are  identifying of a preferred solution.
consistently understood and
considered.

Stakeholder Group/Steering Committee (Grant funded partnerships)
Advisory Council — Michigan Advisory Council on Environmental Justice

Advisory Council -MPART Community Advisory Working Group

Advisory Council — Grant Specific work — where partners are funded and guide
design, process, and outcomes of work

Advisory Council — Areas of Concern Program (WRD)

Co-creation of learning opportunities: Community Learning Session

Ballot Measures/Legislation

Participatory Budgeting



Community
Engagement Specialist

What do | do? ©
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Communlty Engagement Specialist at EGLE
- Department-wide, statewide position

- Working with divisions to understand what'’s going well, where can we build
RO | € at EG LE engagement, provide technical assistance and engagement opportunities

* Getting to know community organizations, associations, unions, etc. to
understand how EGLE can improve community engagement practices
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* Meet & greets:

* 50+ one-on-one meet and
greets with organizations and
individuals across Michigan

- Events/tours/public meetings

* Tool development

Day-to-day

- Cross-agency collaboration
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Initiatives
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EGLE has launched an internal Community Engagement Database to
strengthen connections with community-based organizations across
the state. This map-based tool allows our Community Engagement
Specialist to easily identify local organizations, professional groups,
trade associations, and other partners.

COm mun Ity * The database helps EGLE:
Orga N |Zat|on - Build and maintain relationships with community partners

* Share timely and relevant information

Database

- Keep organization contact details organized in one central location

For example, when EGLE hosts a public meeting about a facility or
project, the database allows us to quickly identify nearby community
organizations and contact them directly. This helps ensure that
information reaches as many interested groups as possible.

MECC
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EGLE Engagement Database Form

MICHIGAN DEPARTMENT OF

T od N —
EVVLE ENVIRONMENT, GREAT LAKES, AND ENERGY

° F Thank you for your interest in the Michigan Department of Environment,
orm Great Lakes, and Energy's (EGLE) Community Engagement Database.
. . This form is for community-based organizations, professional
C m m n t (CO mmun |ty- associations, trade groups, and other organizations interested in staying
O U I y connected with EGLE. This information will not be shared outside of |\,

facing)- el

O rg a n I Z a t I O n EGLE EGLE will use the provided information to:

D t b E n g d g eme nt « Help EGLE staff identify community organizations and professional
associations interested in their topics and regions;
a a a S e D ata b ase « Develop and maintain partnerships with organizations interested in
EGLE programs;

F orm « Bring together contact information from different EGLE offices into
one place.

People with disabilities may request this material in an alternate formate by emailing EGLE-
Accessibility@Michigan.gov or calling 800-662-9278.

EGLE does not discriminate on the basis of race, sex, religion, age, national crigin, color,
marital status, disability, political beliefs, height, weight, genetic information, or sexual
orientation in the administration of any of its programs or activities, and prohibits intimidation
and retaliation, as required by applicable laws and regulations.

This form and its contents are subject to the Freedom of Information Act and may be released
to the public.
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https://survey123.arcgis.com/share/25e1c91f0e5047fe810f8f6cb59b43e0
https://survey123.arcgis.com/share/25e1c91f0e5047fe810f8f6cb59b43e0
https://survey123.arcgis.com/share/25e1c91f0e5047fe810f8f6cb59b43e0
https://survey123.arcgis.com/share/25e1c91f0e5047fe810f8f6cb59b43e0

* Mapping tool (internal)

EG LE E ngagement Select EGLE District Select EGLE Topic of Interest Select Organi; Select County —
gag Al All None None Selected E
[ ] EGLE Engagement Database Form e DipEAY org/| :
t Clean Stormwater
O U n I y ooy Baer Organtzagion ProfessionalAssociation, OtherConsultant
| I l | I l @ Government Agency https://www.cleanstormwaterine.com/ |
Individual ps: .instagram.
ps: linkedin. pany/712 in/page-p
. Professional or Trade Organization &
Association 4 y Sudbury Detroit k Coalition for Advancing Healthy
501C4,CoalitionNetwork

http://www.detroithamtramckcoalition.com/ | @DHCoalition FB Detroit
Hamtramck Coalition for Advancing Healthy Environments

Organization

Detroit Coalition for ing Healthy
Bay City District s01c4
www.detroithamtramckcoalition.com | @DHCoalition Instagram Detroit
Cadillac District Coalition for. g Healthy FACEBOOK
Gaylord District Eastside Community Network
5014, CoalitionNetwork
d org/| https: .instagram.com/ecn_detroit/?hl=en

Grand Rapids District o )
hitps://www.facebook.com/ECNDetroit/
Jackson District

Kalamazoo District Groan Bay . 50714
http:

Eastside Community Network
C4,CoalitionNetwork
'www.ecn-detroit.org/ | @ecn_detroit

Lansing District
Environmental Protection Agency Region 5
Marquette District OtherFederal Government

Warren District
Friends of the Detroit River

Warren/Detroit District 501C4

ps: X org/ ver (
Frndsofthedetroitrvr (Instagram)

Friends of the Rouge

501C4
htps://www.therouge.org | https: linkedin pany/friends-of-th
rouge/ https://www.facebook. i "

G L@rtroit ps: .instagram.

A 53 o

N v

Chicago v Greater Gratiot Development, Inc.
'!'nm'va o South Band== - o 20iC4
% 2 www.ggdi.gratiot.org |
Powered by Esri .,

https://www.tiktok.com/@rouge.friends

Earthstar Geographics | GIC Equalization/GIs, Esri, TomTom, Garmin, FAQ, NOAA, USGS, £PA, NPS, USFWS | Michigan Depariment of Enviranment, Great Lakes, and -..

Group Table
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MiEnviro for
Everyone!

* Multi-part webinar series designed to introduce MiEnviro to
all Michiganders

* Each session breaks down a tile on the MiEnviro landing page

Public Information and Services

Public Notice Search DEL Site Map Explorer

Beachguard

Find public notices, hearings, and other events. Access Use our mapping tools and advanced search Search for information for Michigan beaches including
documents made publicly available through these capabilities to navigate available public information. water quality sampling results and beach advisories
events. and closures.

NESHAP Asbestos Notification Submit Complaint of Pollution, Spills :
O} B T CS0/550 Discharge Search
Search or Unauthorized Activities
Search for notifications that have been submitted to Submit a complaint of pollution (air or water), spills, or Search for Combined Sewer Overflow (CSO), Retention
Michigan EGLE unauthorized activities impacting air quality, wetlands, Treatment Basin (RTB), and Sanitary Sewer Overflow
lakes or streams. File a report with anonymity if you (SSO) discharge events
choose.

Air Toxics Screening Level (« CL)) Sign Up For / Manage Alerts

Search regulated air pollutants for information on Sign up to receive notifications when Permit

Initial Threshold/Initial Risk screening levels, as well as applications are received, Permits are Issued/Denied, —_‘
those chemicals that are under review and open for or Public Notices are posted. l
public comments about their screening levels and how
they were derived.
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What is it and how to use it 715 1,164
(November 19, 2025)

How to submit a complaint 322 174 496
(December 16, 2025)

How to navigate Site Map 418 178 596
Explorer (January 28, 2026)

Searching for Public Notices 235 124 359

MiEnviro for
Everyone! e

Searching for information 132 41 173
on sewer system spills
(March 24, 2026)

Finding beach quality 126 22 148
information in BeachGuard
(May 13, 2026)

Total (so far!) 1,948 988 2,936
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* Resources

* YouTube playlist of recorded webinars: MiEnviro Portal for Everyone
-YouTube

M | E nVi ro fOI’ * MiEnviro for Everyone webpage: MiEnviro for Everyone webinar
Everyone!

series

* Upcoming sessions:
* Air Toxics Screening Levels: June 25, 10-11am

* Asbestos Notifications: July 29, 10-11am
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https://www.youtube.com/playlist?list=PLXCrWyRfRQVX7wPLwpm1d15a6Kob3sJu7
https://www.youtube.com/playlist?list=PLXCrWyRfRQVX7wPLwpm1d15a6Kob3sJu7
https://www.youtube.com/playlist?list=PLXCrWyRfRQVX7wPLwpm1d15a6Kob3sJu7
https://www.youtube.com/playlist?list=PLXCrWyRfRQVX7wPLwpm1d15a6Kob3sJu7
https://www.michigan.gov/egle/outreach/webinar-series/mienviro-for-everyone
https://www.michigan.gov/egle/outreach/webinar-series/mienviro-for-everyone
https://www.michigan.gov/egle/outreach/webinar-series/mienviro-for-everyone
https://www.michigan.gov/egle/outreach/upcoming-events/2026/06/25/air-toxics-screening-levels
https://www.michigan.gov/egle/outreach/upcoming-events/2026/06/25/air-toxics-screening-levels
https://www.michigan.gov/egle/outreach/upcoming-events/2026/07/29/asbestos-notifications-and-how-to-find-them
https://www.michigan.gov/egle/outreach/upcoming-events/2026/07/29/asbestos-notifications-and-how-to-find-them

Ongoing
Initiatives

Work with communities to identify best practices for
information-sharing and shared learning

Community engagement as a process and relationship rather
than a checkbox

Engage with EGLE webpage- Michigan.gov/EngageWithEGLE

*  More infographics, one-stop-shops for information about EGLE processes,
hot topics, upcoming events, etc

Newsletter
* Goes out ~every six weeks

Attend community organization meetings as appropriate
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https://www.michigan.gov/egle/public/engage
https://www.michigan.gov/egle/public/engage

?

0¥~
O
F\

Questions?
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- Natalie Brown, Community Engagement Specialist

Thank YOU! » Email: brownn36@michigan.gov
* Phone: 517-246-8624
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