
 

 

Draft agenda v. 13.11.2025 

 

Day 1 – Tuesday, 10 February 2026 

La Perrera Espazioa, Konekta room 

Sabino Arana Etorbidea, 50, Basurtu-Zorrotza, 48012 Bilbao, Bizkaia, Spain 

Time Session Speakers 

Morning Participants’ arrivals 
 

n/a 

12:30-13:45 Registration and welcome lunch 
 
 

13:45-14:00  
 
PLENARY 

Welcome and introduction 
  

Representatives of Bilbao 
City Council, Nets4Dem and 
Arantzazulab 
  

14:00-14:30  
 
PLENARY 
 

Inspirational keynote from a local 
speaker 
 

TBA 

14:30-16:15  
 
PLENARY 
 

City challenges presentations 
 
 

Challenge owners 

16:15-16:45  
 

Coffee break 

16:45-18:00 
 
TEAMWORK 
 

Teams formation and problem framing 
 
 

Challenge owners and 
facilitators 



 

18:00-18:15 
 
PLENARY 
 

Day 1 wrap-up 
 
 

n/a 

19:30 -22:00 
 

Welcome dinner 
 
Location: TBA 
n/a 

  

Day 2 – Wednesday, 11 February 2026 

 

Time Session Speakers 

9:00-11:00 
 

Site visits 
 
Themes and locations of site visits will be 
announced  at the later stage 
 

TBA 

La Perrera Espazioa, Konekta room 

Sabino Arana Etorbidea, 50, Basurtu-Zorrotza, 48012 Bilbao, Bizkaia, Spain 

11:00-13:00 
 
TEAMWORK 
 

Innovation Capsule: creativity and 
lateral thinking. 
 

Facilitators 

13:00-14:00  Lunch 
 

14:00-15:45 
 
TEAMWORK 

Workshop: creative idea generation and 
prioritising 
 
 

Facilitators 

15:45-16:15 
 

Coffee break 

16:15-18:15 
 
TEAMWORK 
 

Workshop: idea conceptualisation and 
prototyping 
 

Facilitators 

18:15-18:30 
 
PLENARY 
 

Day 2 wrap-up 
 
 

n/a 

20:00-22:00 Informal  dinner 
 
Location: TBA 
n/a 
  



 

Day 3 – Thursday, 12 February 2026 

La Perrera Espazioa, Konekta room 

Sabino Arana Etorbidea, 50, Basurtu-Zorrotza, 48012 Bilbao, Bizkaia, Spain 

Time Session Speakers 

8:30-9:00  Welcome coffee 
 

9:00-11:00  
 
TEAMWORK 
 

Workshop: pitch preparation 
 

Facilitators, challenge owners 

11:00-11:30 Coffee break 
 

11:30-12:50 
 
PLENARY 
 

Final presentations and feedback 
session 
. 

Challenge owners, 
facilitators, mentors 

12:50-13:00 
 
PLENARY 
 

Event closing TBA 

13:00 Lunch and departures 

 


