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Vitejte!

Tento den stravime spolecné a budeme se vénovat multidisciplinarnimu pristupu k
dusevnimu zdravi. Cilem tohoto skoleni je podporit multidisciplinarni pristup k
podpore dusevniho zdravi tim, ze ziskate dovednosti a znalosti potrebné k ucinné
mezioborové spolupraci. Cilem skoleni je podporit spolecné chapani dusevniho
zdravi, zlepsit tymovou praci a ziskat dovednosti pro integrovanou péci zamérenou
na clovéka s komplexnim pristupem k feSeni problémul spojenych s dusevnim
zdravim. Cilem tohoto vzdélavaciho programu je vytvorit soudrznou
multidisciplinarni sit odbornikl, ktefi mohou efektivné spolupracovat pfi
poskytovani komplexni péce o dusevni zdravi zamérené na clovéka, ktera zlepsuje
vysledky jak pro jednotlivce, tak pro komunity.




Modul pro pokrocilé 1

Priprava: na cesté ke komplexnimu pristupu k dusevnimu zdravi
EU
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EU-PROMENS

EU-PROMENS (European PROgramme for Mental health Exchanges,

Networking and Skills) je program rozvoje dovednosti v oblasti duevniho zdravi
financovany z programu EU4Health a realizovany projektovym konsorciem (GFA
Consulting Group GmbH, Trimbos Instituut a Mental Health Europe) v obdobi od
ledna 2024 do prosince 2026.

Cilem projektu je posilit a rozvinout dovednosti odbornikl v oblasti dusevniho zdravi
v celé Evropé. Program realizuje stézejni iniciativu €. 15 ,,Iniciativa za lépe vyskolené
odborniky v EU a zvyseni jejich poctu” sdéeleni Komise o komplexnim pristupu k
dusevnimu zdravi.
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e Soucasti programu EU-PROMENS je 27 ¢lenskych statt EU, Norsko, Island a
Ukrajina.

Hlavni cile:
* Posileni a rozvinuti dovednosti odbornikt v oblasti dusevniho zdravi v celé Evropé.

* Prosazovani preventivniho a komplexniho pristupu k dusevnimu zdravi jako priority
verejného zdravi ve vSech zZivotnich fazich a v rtznych prostredich.

* Podpora multidisciplinarni spoluprace napric odvetvimi, v€etné zdravotnictvi,
vzdélavani, socialni péce a justice.

* Podpora odborniku pracujicich se skupinami v ohrozenych situacich prostfednictvim
budovani dovednosti Sitych na miru a zaloZzenych na dukazech.
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Hlavni ¢innosti:
1. Multidisciplinarni vzdélavaci program

* Navrh a realizace vzdélavaciho programu v oblasti dusevniho zdravi v 6 centrech
EU-PROMENS a jeho rozsireni do zbyvajicich 24 zemi.

2. Vymeénny program

* Navrh a realizace vymeénnych stazi odbornikt v 6 centrech EU-PROMENS s cilem
sdilet osvedcCené postupy a podporovat pristupy ke spolupraci v oblasti péce.

3. Vyvoj souboru nastroju

* Vytvoreni evropského planu pro multidisciplinarni budovani dovednosti v oblasti
dusevniho zdravi s praktickymi doporucenimi zalozenymi na dikazech.




Cil tohoto multidisciplinarniho skoleni
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* Cilem tohoto vzdélavaciho programu je podpofrit multidisciplinarni pristup k
podpore dusevniho zdravi tim, Ze poskytne riznym odbornikim dovednosti a
znalosti potrebné k ucinné mezioboroveé spolupraci.

* Cilem skoleni je podporit spolecné chapani dusevniho zdravi, zlepsit tymovou praci
a ziskat dovednosti pro integrovanou péci zameéerenou na cloveka s komplexnim
pristupem k reseni problému spojenych s dusevnim zdravim.

* Cilem tohoto vzdélavaciho programu je vytvofit soudrznou multidisciplinarni sit
odborniku, kteri mohou efektivné spolupracovat pri poskytovani komplexni
prevence v oblasti dusevniho zdravi zamérené na Clovéka, ktera zlepsuje vysledky
jak pro jednotlivce, tak pro komunity.
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Program skoleni pro pokroci

EU-PROMENS
Moduly | Dobatrvani |  Délka |  Obsah |
45 minut Predstaveni: obsah Skoleni, Skolitelé a Ucéastnici

R (GI|ERE 9:30-11:00
Priprava: na cesté ke komplexnimu pristupu EU k dusevnimu

45 minut ,
zdravi
etz : Multidisciplinarni spoluprace pro zlepseni podpory/prevence v
N o) (e P 11:30-13:00 90 minut v ,
oblasti dusevniho zdravi
S TRl  14:00-15:30 90 minut Multidisciplinarni spolupra’cve v oblasti du’sevnlho zdravi -
podpora, |Iécba a zotaveni
60 minut Péce o sebe a své kolegy/zaméstnance

Pro pokrocilé 4 JmicH [0 2 WAL{e)

30 minut Zamysleni nad Skolenim a shrnuti
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1. Rozsireni znalosti o komplexnich strategiich v oblasti dusevniho zdravi

* Porozuméni komplexnimu pristupu EU k duSevnimu zdravi, sladéni postupu s

mezinarodnimi normami a politikami.
 Uplatnovani strategii na podporu dusevniho zdravi na systémové urovni a

integrace mezioborovych a komunitnich osvédcenych postupl do prevence a
v€asné intervence.

2. Posileni multidisciplinarni spoluprace v oblasti dusevniho zdravi

* Posileni spoluprace v oblasti podpory a prevence dusevniho zdravi a vypracovani
spolecné strategie pro zlepseni dusevni pohody v komunité.

e Zlepseni mezioborové tymové prace v oblasti podpory dusevniho zdravi, lécby a
zotaveni a zajisténi integrovaného pristupu zameéreného na cloveka.

e Vypracovani akcnich planl pro trvalou spolupraci a profesni rozvoj, které podpori
udrzitelny multidisciplinarni pristup k podpore dusevniho zdravi.
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3. Rozvijeni pokroéilych tymovych a vadéich dovednosti

 Zlepseni komunikace v ramci tymu, zajisténi vCasného a efektivniho sdileni
informaci pri zachovani duvernosti a etickych aspektu.

* Uplatnovani technik reSeni konflikti a konstruktivni reseni neshod v tymech s
cilem zlepsit koordinaci sluzeb a ﬁoskytovéni péce.

* Zapojeni se do spolecného rozhodovani a spoluprace s odborniky a jednotlivci,
ktefi se potykaji s problémy v oblasti dusevniho zdravi, za ucelem vypracovani
ucinnych intervencnich planu.

« UvazZovani o zlepsovani spoluprace a sluzeb, vytyceni uspécht a oblasti pro rust v
ramci vlastniho odborného a organizacniho ramce.

4. Posileni péce o sebe sama, odolnosti a tymové pohody

e Zavedeni strategii péce o sebe sama, zvladani stresu na pracovisti a sekundarniho
traumatu pro udrzeni odolnosti.

 Podpora dusevniho zdravi kolegl, rozpozndvani priznakll vyhoreni a podpora
kultury pohody na pracovisti.




N&kolik zakladnich informaci: .-

EU-PROMENS

* Webové stranky EU a Komise: Komplexni pristup k dusevnimu zdravi:
holisticky pristup k duSevnimu zdravi zalozeny na trech hlavnich zasadach

* primérena a ucinna prevence
* pristup k vysoce kvalitni a cenové dostupné péci a lécbé v oblasti dusevniho zdravi

do spolecnosti po zotaveni

V ramci tohoto komplexniho pristupu EU-
PROMENS implementuje jednu z 20 stézejnich
iniciativ Komise.
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Zdroj: Miroljub Nikoli¢, odbornik na EU-PROMENS




Hodnoceni pred
skolenim

https://eu-
promens.limesurvey.net/246547?lang
=cs-informal
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Nez zacheme, pripomente si tato pravidla: -
EU-PROMENS

Budte dochvilni. Vracejte se z prestavek vcas.
Respektujte se navzajem.
Kazdy je vyzvan, aby se podélil o svuj nazor, ale nikdo neni nucen mluvit.

Kdyz se s Vami ostatni podéli o své zkusenosti nebo nazory, zaujméte k nim
nehodnotici posto;j.

Informujte zprostredkovatele o pripadnych potizich.
Otazky jsou vitany.
e Zachovejte duvérnost vseho, co se v ramci skupiny dozvite.

Dékujeme!

_
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Ne cesté ke komplexnimu pristupu

EU k dusevnimu zdravi




2013. Launch of EU 2013. WHO European
Joint Action on Mental  Mental Health Action
health and Wellbeing Plan 2013-2020

¢ 9

2022, Launch of WHO Pan-

2016. European Framework EU Mental Health Coalition

for Action on Mental Health
9 and Wellbeing

2016-2018: EL 9 - —
Compass for action on 2021. WHO European
Mental Health and framework for action on
wellbeing mental health 2021-2025

2021. Launch of EAAD
2005. EC Green Paper Best project 2021-"24.

[...] Towards a strategy

2021. Launch of
for MH for the EU 9 9 JAlmplemental 2021-"24

v

2021. Launch of EU
Health Policy Platform

—

—— 2018. Launch r::f
2001. World Health R t:
; orld Hea epor Steering Group on Hea1th 2019. Extensi::rn of WHO
Mental Health: New Prom., Disease Prev. and Comprehensive EU
understanding, new hope’ - ]

8 P Management of Non Mental Health Action

Communicable Diseases Plan: 2013-2030

Evropsky vyvoj v oblasti dusevniho zdravi v poslednich dvou desetiletich. Trimbos institute,
2023



Komplexni pristup EU k dusevnimu zdravi
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Evropska unie sméruje ke komplexnimu pristupu, ktery povazuje dusevni zdravi za
zakladni aspekt celkového zdravi, nezbytny pro pohodu jednotlivce, ekonomickou
produktivitu a inkluzivni spolecnost.

Tento pristup integruje aspekty dusevniho zdravi do rdznych oblasti politiky,
vcetne:

zdravotni péce,

vzdelavani,

zamestnani,

digitalizace,

zivotniho prostredi,

urbanistického planovani a dalsich.

https://commission.europa.eu/strategy-

and-policy/priorities-2019-

2024 /promoting-our-european-way-

life/european-health-

union/comprehensive-approach-

mental-health en
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Pristup EU proto bude mit Siroky zabér a zaméfri se na tyto oblasti:

Zaclenéni dusevniho zdravi do vsech politik

e Evropska iniciativa pro rozvoj dovednosti v oblasti dusevniho zdravi

Podpora dobrého dusevniho zdravi, prevence a v€asné intervence v pripadé problému s dusevnim zdravim

e Evropska iniciativa proti depresi a sebevrazdam

e |niciativa Spolecné za lepSim zdravim — posileni slozky tykajici se dusevniho zdravi
e Pristupova brana pro osoby, které se potykaji s problémy v oblasti dusevniho zdravi

e Evropsky kodex dusevniho zdravi
* Rozvoj spolecného ekosystému pro vyzkum mozku

Posileni dusevniho zdravi déti a mladych lidi

e Sit pro podporu dusevniho zdravi déti a mladeze

e ,Zdravi déti 360: soubor ndstroju pro prevenci”

e Stézejni iniciativa ,Mladez na prvnim misté”

e Zdravy pristup k pouzivani obrazovek, zdrava mladez

https://commission.europa.eu/strategy-
and-policy/priorities-2019-
2024/promoting-our-european-way-
life/european-health-
union/comprehensive-approach-
mental-health en

_
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Pomoc nejpotiebnéjsim https://commission.europa.eu/strategy-

» Ochrana obéti trestnych ¢ind and-policy/priorities-2019-
* Mise proti rakoviné: platforma uréena mladym lidem, ktefi prezili rakovinu 2024/promoting—our—european-wav-

Redeni psychosocialnich rizik na pracovisti Ilfe-/european-healt.h—
* Iniciativa na Urovni EU tykajici se psychosocialnich rizik union/comprehensive-approach-
« Kampané EU na pracovisti mental-health en

Posileni systému na podporu dusevniho zdravi a zlepseni pfistupu k |écbé a péci
* Iniciativa za |épe vyskolené odborniky v EU a zvySeni jejich poctu
* Technicka podpora reforem v oblasti dusevniho zdravi v rliznych odvétvich
* Shromazdovani udajl o dusevnim zdravi

Prekonavani stigmatu
*  Boj proti stigmatizaci a diskriminaci

Podpora dusevniho zdravi v celosvétovém méritku
*  Podpora dusevniho zdravi vysidlenych a valkou zasazenych lidi z Ukrajiny
* Podpora sifeni minimalniho bali¢ku sluzeb Meziagenturniho stalého vyboru pro podporu v oblasti duSevniho zdravi a psychosocialni pé¢e (MHPSS)
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Ramec mezioborovych kompetenci v oblasti L
dusevniho zdravi EU-PROMENS

e Pozadovany pro odborniky pracujici ve specializovanych tymech
pro dusevni zdravi.

ou ° Dliraz na tymovou praci, koordinaci a integrované pristupy k péci

e Nezbytné pro odborniky v odvétvich s dopadem na
dusevni zdravi (napft. vzdélavani, socidlni sluzby,
zdravotnictvi).

e Zaméreni na efektivni komunikaci a spolupraci v
ramci dusevniho zdravi.

e Relevantni pro vSechny odborniky, i
kdyz se nespecializuji na dusevni
zdravi.

e Zahrnuiji zakladni znalosti a

I. Zakladni kompetence v oblasti dusevniho zdravi

dovednosti pro podporu dusevni
pohody.

_




Ramec mezioborovych kompetenci v oblasti dusevniho o

zdravi &-«

EU-PROMENS

Spolecné rozhodovani: spolecné Uvazovani: zapojte se do
planovani preventivnich a tymového uvazovani a vymezte
podpurnych opatreni. oblasti, které je treba zlepsit.

Redeni konfliktd: efektivni

feseni konfliktd v tymech, Vyjasnéni roli: odbornici jasné
otevrené naslouchani a formuluji své role v tymu, chapou
dosahovani navrzenych role ostatnich a vhodné se radi.

vysledka.

Ill. Kompetence
pro
multidisciplinarni
tymovou
spolupraci v oblasti
dusevniho zdravi

Mezioborové hodnoty a etika:
respektujte cleny tymu, vytvarejte
bezpeclny prostor pro prosazovani
myslenek a zaclente organizacni a

profesni hodnoty do tymovych diskusi.

Komunikace v ramci tymu:
v€asna a konkrétni vyména
informaci v ramci tym.




Pustme se do diskuze




Diskuse
PROMENS

 Jaké hlavni problémy souvisejici s dusevnim zdravim vidite ve Vasi zemi/komunité?
* Jak komplexni je Vias pristup k dusevnimu zdravi v praxi?
e Jak Ize tyto probléemy resit?

» Jaké jsou problémy spojené se vzdélavanim/skolenim v oblasti dusevniho zdravi pro
ruzné odborniky (socidlni pracovniky, ucitele, odborniky v oblasti dusevniho zdravi,
pracovniky justice/detencnich ustavi pro mladistvé a dalsi)?

- —l




Modul pro pokrocilé 2

Multidisciplinarni spoluprace pro podporu dusevniho zdravi a
prevenci problému s dusevnim zdravim



Multidisciplinarni spoluprace pro zlepseni C

podpory/prevence v oblasti dusevniho zdravi EU-PROMENS

* Kompetence pro spolupraci v multidisciplinarnim tymu pro dusevni zdravi - spoluprace s
raznymi odborniky v ramci multidisciplindrnich tymu nebo sluzeb/organizaci/odvétvi.

Shared decision-

making Reflection

Interprofessional

conflict resolution Rl

Multidisciplinary
Collaborate/com mental health
municate with team Interprofessional
professionals of collaboration values and ethics
their team competencies
(SFCCITC based)

Pyramida mezioborovych kompetenci v oblasti dusevniho zdravi

Zdroj: Studijni zprava BUDOVAN{ DOVEDNOST{ V OBLASTI DUSEVNIHO ZDRAVI: MULTIDISCIPLINARNI SKOLICI A VYMENNY
PROGRAM PRO ODBORNIKY VE ZDRAVOTNICTV/ Identifika¢ni ¢islo projektu HADEA/OP/2023/0020



Ramec klicovych
kompetenci pro spolupraci
v mezioborovém tymu
(Sunnybrook)
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https://pmc.ncbi.nlm.nih.g
ov/articles/PMC8873279/



https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/

Pustme se do diskuze




Diskuse
PROMENS

e Je obvykle, ze odbornici pracuji v multidisciplinarnich tymech?

 Jaké je jejich slozeni?

* Dokazete si predstavit rtizné typy MDT?

* Na urovni sluzby/komunity/ndrodni urovni?

» Jak mohou MDT podporit lepsi podporu dusevniho zdravi a prevenci?




Talking about mental
health

e Community education on
mental health

* Reduction of stigma,
discrimination and social
exclusion

* Involving people with
mental health conditions
and their families

Healthy lifestyles
Life skills

Strengthening caregiving
skills

Suicide prevention
Substance use prevention

Self-care for community
providers

Support for people
with mental health
conditions

¢ Promoting human rights

¢ |dentifying mental health
conditions

¢ Engaging and relationship-
building

¢ Providing psychological
interventions

e Referring for more care
and services

e Supporting carers and
families

Recovery and
rehabilitation

e Community follow-up

¢ Vocational, educational
and housing support

* Social recovery and
connectedness

e Self-management and peer
support

FIELD TEAY VEAsiON

Community
Toolkit

Mental Heallh Gap Aclion
Progromme (MhGAP)

@

https://www.who.int/publi

cations/i/item/the-mhgap-

community-toolkit-field-

test-version
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Pojdme si to
zkusit

Seznamite se s pripadem a pak budete
mit ¢as na brainstorming o aktivitach
multidisciplinarni spoluprace na drovni
sluzby/komunity/narodni Urovni pro
lepsSi podporu a prevenci dusevniho
zdravi. Poté budete mit moznost

prezentovat své napady a diskutovat o
nich. -




(zde vlozte popisy pripadu s aktualizacemi)

Popis pfipadu 1 Popis pripadu 2



Pustme se do PROMENS
prezentace



EU-PROMENS

Pustme se do
uvazovani



Modul pro pokrocilé 3

Multidisciplinarni spoluprace v oblasti dusevniho zdravi -
podpora, lécba a zotaveni



Ramec klicovych
kompetenci pro spolupraci
v mezioborovém tymu
(Sunnybrook)
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https://pmc.ncbi.nlm.nih.g
ov/articles/PMC8873279/
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Talking about mental
health

e Community education on
mental health

* Reduction of stigma,
discrimination and social
exclusion

* Involving people with
mental health conditions
and their families

Healthy lifestyles
Life skills

Strengthening caregiving
skills

Suicide prevention
Substance use prevention

Self-care for community
providers

Support for people
with mental health
conditions

¢ Promoting human rights

¢ |dentifying mental health
conditions

¢ Engaging and relationship-
building

¢ Providing psychological
interventions

e Referring for more care
and services

e Supporting carers and
families

Recovery and
rehabilitation

e Community follow-up

¢ Vocational, educational
and housing support

* Social recovery and
connectedness

e Self-management and peer
support

FIELD TEAY VEAsiON

Community
Toolkit

Mental Heallh Gap Aclion
Progromme (MhGAP)

@

https://www.who.int/publi

cations/i/item/the-mhgap-

community-toolkit-field-

test-version
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Pustme se do diskuze




Diskuse

PROMENS

Mate néjaké zkusenosti s praci v MDT?

Jake bylo jejich slozeni? Jak byla prace ucinna?

Existuji néjake specifické sluzby s MDT, nebo se postupuje jako obvykle, pripadné
vubec?

Pokud je to néco nového, proc si myslite, Ze je to tak? Jaké jsou prekazky?

Existuje ve Vasi zemi/komunité néjaké skoleni pro MDT?

- —il




Pojdme si to
zkusit P

Po odsouhlaseni roli vytvorite tymove

setkani MDT a spolecné s uzivatelem

sluzby vypracujete Plan

podpory/zotaveni. BEhem celého

procesu Vas budou sledovat

pozorovatelé. Nebudou zasahovat, ale

poskytnou Vam zpétnou vazbu. Na zaver

probereme Vase plany a poznatky, které P R O M E N S

jste si z tohoto cviceni odnesl/a.



(zde vlozte popisy pripadu s aktualizacemi)

Popis pfipadu 1 Popis pripadu 2



Pustme se do PROMENS
prezentace



EU-PROMENS

Pustme se do
uvazovani



Modul pro pokrocﬂe 4

e o sebe a své kolegy/zaméstna



Y )

(¢

Oblasti intervenci

PROMENS

Organizacni Tymoveé Péce o
podpora strategie sebe sama

- —l




Recommendations ... sssssas s 9
Recommendations for organizational interventions ..., 11
Recommendations for training workers ...t enee e 35

Recommendations for returning to work after absence

associated with mental health conditions ..., 57
@@ i & Recommendations for gaining employment
e for people living with mental health conditions ..o, 63
WHO guidelines on
mental health at work Key question 13: SCreening Programmes ..........occvceeevereereessesseeseesseessenes 69

https://iris.who.int/bitstream/handle/10665/363177/9789240
053052-eng.pdf?sequence=1
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Recommendations for organizational interventions

Universal
organizational
interventions

Organizational interventions that
address psychosocial risk factors,
including interventions involving
participatory approaches, may be
considered for workers to reduce
emotional distress and improve work-

related outcomes.

Conditional recommendation, very low-
certainty of evidence

Organizational
interventions for
health, humanitarian
and emergency
workers

Organizational interventions that
address psychosocial risk factors, for
example reductions to workload and
schedule changes or improvement

in communication and teamwork,
may be considered for health,
humanitarian and emergency workers
to reduce emotional distress and

improve work-related outcomes.

Conditional recommendation, very low-
certainty of evidence

Organizational
interventions for
workers with mental
health conditions

Reasonable work accommodations
should be implemented for workers
with mental health conditions, including
psychosocial disabilities, in line with

international human rights principles.

Strong recommendation, very low-certainty
evidence

EU-PROMENS

WHO guidelines on
mental health at work

https://iris.who

.int/bitstream/

handle/10665/

363177/978924

0053052-

eng.pdf?
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Recommendations for training managers

Manager training for mental health

Training managers to support their workers’ mental health
should be delivered to improve managers’ knowledge,
attitudes and behaviours for mental health and to improve
workers’ help-seeking behaviours.

Strong recommendation, moderate-certainty of evidence

Recommendations for training workers

Training for workers in mental health
literacy and awareness

Training workers in mental health literacy and awareness may be
delivered to improve trainees’ mental health-related knowledge

and attitudes at work, including stigmatizing attitudes.

Conditional recommendation, very low-certainty of evidence

Manager training for health,

. EU-PROMENS
humanitarian and emergency workers

Training managers to support the mental health of health,
humanitarian and emergency workers should be delivered
to improve managers’ knowledge, attitudes and behaviours
for mental health.

. . . N~

Strong recommendation, moderate-certainty of evidence b ;&
> 4

) Bairoter

WHO guidelines on

)

TR
I‘:i.l‘ -
‘;.if

mental health at work

Training for health, humanitarian and
emergency workers in mental health

literacy and awareness
https://iris.who
Training health, humanitarian and emergency workers in .int/bitstream/
mental health literacy and awareness may be delivered to hand |E/10665/
improve trainees’ mental health-related knowledge and 363177/978924
attitudes at work, including stigmatizing attitudes. 0053052-

eng.pdf?

Conditional recommendation, very low-certainty of evidence


https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1

Universal individual

interventions

8A
Universally delivered psychosocial

interventions that aim to build
workers’ skills in stress management
- such as interventions based on
mindfulness or cognitive behavioural
approaches — may be considered for
workers to promote positive mental
health, reduce emotional distress and

improve work effectiveness.

Conditional recommendation,
low-certainty of evidence

8B

Opportunities for leisure-based
physical activity - such as resistance
training, strength-training, aerobic
training, walking or yoga - may be
considered for workers to improve

mental health and work ability.

Conditional recommendation, very low-
certainty of evidence

Individual
interventions for
health, humanitarian
and emergency
workers
9A
Universally delivered psychosocial
interventions that aim to build workers’
skills in stress management - such as
interventions based on mindfulness
or cognitive behavioural approaches
- may be considered for health,
humanitarian and emergency workers
in order to promote positive mental

health and reduce emotional distress.

Conditional recommendation,
low-certainty of evidence

9B
Psychosocial interventions - such

as stress management and self-care
training, or communication skills
training - may be made available for
health, humanitarian and emergency
workers who are experiencing

emotional distress.

Conditional recommendation, low-certainty
of evidence

Individual
interventions

for workers with
emotional distress

10A
For workers with emotional distress,

psychosocial interventions such as
those based on mindfulness or cognitive
behavioural approaches, or problem-
solving training, may be considered in
order to reduce these symptoms and

improve work effectiveness.

Conditional recommendation, very low-

certainty of evidence

10B
For workers with emotional distress,

physical exercise, such as aerobic training
and weight-training, may be considered

in order to reduce these symptoms.

Conditional recommendation, very low-
certainty evidence

PROMENS

WHO guidelines on
mental health at work

https://iris.who
.int/bitstream/
handle/10665/
363177/978924
0053052-
eng.pdf?seque
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Recommendations for returning to work after absence associated

with mental health conditions

Returning to work after absence associated with mental health conditions

For people on absence associated with mental health conditions, (a) work-directed care plus evidence-based mental health clinical
care or (b) evidence-based mental health clinical care alone should be considered for the reduction of mental health symptoms and
reduction in days of absence.

Conditional recommendation, low-certainty of evidence

Recommendations for gaining employment for people living

with mental health conditions

Gaining employment for people living with mental health conditions

Recovery-oriented strategies enhancing vocational and economic inclusion - such as (augmented) supported employment - should be
made available for people with severe mental health conditions, including psychosocial disabilities, to obtain and maintain employment.

Strong recommendation, low-certainty of evidence

PROMENS

WHO guidelines on
mental health at work

https://iris.who
.int/bitstream/
handle/10665/
363177/978924
0053052-
eng.pdf?seque



https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/363177/9789240053052-eng.pdf?sequence=1

Zdroj: Knihovna Microsoft

Strategie

- Vyhradte si ¢as na kazdodenni odpocinek a premysleni o
pozitivnich vécech.

- Vytvorte si denni rozvrh nebo rutinu pro vytvoreni
struktury.

- Nastavte si hranice, abyste dosahl/a rovnovahy mezi

pracovnim a soukromym zivotem. oo

. \'4 /7 ’ 7 7 .
- Informujte se, ale omezte Cas straveny poslouchanim z
o krizovych situacich.

- Posilujte své podplrné sité. EU-PROMENS
- Cvicte a denné se pohybujte.
- Regulujte spanek.

- ZUstante ve spojeni se svou komunitou (dobrovolnictvi).




Péce o sebe a své kolegy/zameéstnance 9
EU-PROMENS

Délat to, na cem ve stresu zalezi
navstivte prosim https://dwmatters.eu/



https://dwmatters.eu/

Pustme se do diskuze




Y )

(¢

Diskuse
PROMENS

e Co déelate pro péci o sebe?
e Co dela Vase organizace, aby Vas podporila?
* Co by méla Vase organizace délat pro podporu svych zaméstnancu?

» Existuji néjaké ndrodni/komunitni programy pro podporu dusSevniho
zdravi na pracovisti?

- —l




Pojdme si to
zkusit o

Skupina 1 se bude zabyvat tim, jak o sebe mohou
pecovat odbornici. Ukolem je vytvorlt seznam
proveditelnych a praktickych ndastroju, které se daji
snadno poutzit.

Skupina 2 bude pracovat na organizacni Urovni: jak
mUZe organizace podporovat své odborniky? Opét
musite vytvorit proveditelné strategie a prakticka
doporuceni pro fizeni organizaci.

Skupina 3 bude pracovat na tom, jak mGzeme byt vice

napomocni svym kolegiim a jak mUzeme byt citlivéjsi a
byt tu pro né.
Skupina 4 se bude zabyvat obhajobou: jak miZzeme jako

odbornici podporovat vyznam svého dusevniho zdravi a
presvédcit vedeni a urady, aby zménily pracovisté na
prostfedi podporujici dusevni zdravi?



Pustme se do PROMENS
prezentace



EU-PROMENS

Pustme se do
uvazovani



\

EU-PROMENS

Uvazovani a shrnuti




Hodnoceni po skoleni

https://eu-
promens.limesurvey.net/125425%lang
=cs-informal



https://eu-promens.limesurvey.net/125425?lang=cs-informal
https://eu-promens.limesurvey.net/125425?lang=cs-informal
https://eu-promens.limesurvey.net/125425?lang=cs-informal
https://eu-promens.limesurvey.net/125425?lang=cs-informal
https://eu-promens.limesurvey.net/125425?lang=cs-informal
https://eu-promens.limesurvey.net/125425?lang=cs-informal

Formular zpetne vazby
(kvantitativni)

https://eu-
promens.limesurvey.net/988335?lang
=cs-informal



https://eu-promens.limesurvey.net/988335?lang=cs-informal
https://eu-promens.limesurvey.net/988335?lang=cs-informal
https://eu-promens.limesurvey.net/988335?lang=cs-informal
https://eu-promens.limesurvey.net/988335?lang=cs-informal
https://eu-promens.limesurvey.net/988335?lang=cs-informal
https://eu-promens.limesurvey.net/988335?lang=cs-informal

Formular zpetne vazby
(kvalitativni)

https://eu-
promens.limesurvey.net/681297?lang
=cs-informal



https://eu-promens.limesurvey.net/681297?lang=cs-informal
https://eu-promens.limesurvey.net/681297?lang=cs-informal
https://eu-promens.limesurvey.net/681297?lang=cs-informal
https://eu-promens.limesurvey.net/681297?lang=cs-informal
https://eu-promens.limesurvey.net/681297?lang=cs-informal
https://eu-promens.limesurvey.net/681297?lang=cs-informal

Dekujeme!

wWwWw.eu-promens.eu



http://www.eu-promens.eu
http://www.eu-promens.eu
http://www.eu-promens.eu

Selektivni modul 1

Podpora rozvoje dalsich sluzeb



: : : Information on notice
— : : boards in local community

Letters, emails : : facilities
or social media  : :

.....................................

Community development
approaches including asset
mapping, appreciative inquiry L
and community conversations

Inform
Sharing information
about proposed changes
so people understand
what they mean.

Co-production
An equal partnership Sta rt

where people with lived with

and learnt experience People

work together from

start to finish.

° °

S
A°K
Co-design

Designing with people and
incorporating their ideas

into the final approach.

Co-design sessions s
for people with : :
lived and learnt
experience

Patient and public
membership on
: decision-making
— committees and boards.

Service
redevelopment tools
such as Experience

Rased Co-Design Patient forums

and advisory
groups

Engage

Listening to people to
understand issues and
discuss ideas for change.

Formal public consultations
to gather views and ensure
they are considered
appropriately, including
webinars, public meetings
and surveys

Consult

Asking for people’s
opinions on one or
more ideas or options.

Focus groups
or interviews

Citizens’ panels
and deliberative
engagement

https://www.england.nhs.

uk/long-read/working-in-

partnership-with-people-

and-communities-

statutory-guidance/#al-

different-ways-of-working-

with-people-and-

communities



https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
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https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities
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https://www.england.nhs.uk/long-read/working-in-partnership-with-people-and-communities-statutory-guidance/%23a1-different-ways-of-working-with-people-and-communities

Jak mluvit o dusevnim zdravi

- Neformalni zvysovani
povedomi

Formalni zvySovani povedomi:
Workshopy.

Komunitni fora.

Letaky nebo informacni listy.
Massmedia: Rozhlas, noviny atd.
Zvazeni spoluprace s ostatnimi

- Zvazeni pouZiti mhGAP Community
Toolkit

Community
Toolkit

Mental Health Gap Action
Programme (mhGAP)

1 E\Nnrld Health
#” Organization

https://iris.who.int/bitstrea

m/handle/10665/328742/

9789241516556-

eng.pdf?sequence=1



https://iris.who.int/bitstream/handle/10665/328742/9789241516556-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/328742/9789241516556-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/328742/9789241516556-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/328742/9789241516556-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/328742/9789241516556-eng.pdf?sequence=1




Pustme se do diskuze




ProcC se zabyvat rozvojem dalSich sluzeb?

Jaké jsou Vase predstavy o tom, jak mulzete podpofrit
rozvoj dalSich sluzeb?

Jak se vyporadat s neochotou ke zméne?

Mate zkusenosti s podporou rozvoje dalSich sluzeb?
MUzZete se podélit o priklady?



Pojdme si
to zkusit

PROMENS

Sezndmite se s pfipadem, zanalyzujete, jaké sluzby jsou/by se mély v
ramci tohoto pripadu aktivovat a vytvofrite plan podpory a rozvoje jedné
z téchto sluzeb z pozice jiné sluzby (napr. odbornik na socialni sluzby
podpofri rozvoj centra dusevniho zdravi): jak zahdjit komunikaci, jak a co
sdilet, jak sledovat zmény, jak to nevzdat, pokud sluzba/lidé nereaguiji.

Na zavér budete mit moznost prezentovat a prodiskutovat poznatky
ziskané z tohoto cviceni.



(zde vlozte popisy pripadu s aktualizacemi)

Popis pfipadu 1 Popis pripadu 2



Pustme se do PROMENS
prezentace



EU-PROMENS

Pustme se do
uvazovani



Selektivni modul 2

Spoluprace/komunikace s odborniky vlastniho tymu



Ramec klicovych

kompetenci pro spolupraci
v mezioborovém tymu
(Sunnybrook)

clarificatiop

Interprofessional
Research & Quality

Uuogegunuwod

Definice:

Mezioborové tymy se snazi dosahnout
spole¢ného porozuméni pri komunikaci mezi
jednotlivymi rolemi a profesemi.

Dbaji na aktivni poskytovani informaci ¢cleniim
tymu a ostatnim tymdm a snazi se od nich ziskat
informace, aby zajistili ddkladné pochopeni
situace.

Vytvareji procesy a nastroje a vybiraji rlizna
média/pfistupy, aby zlepsili vyménu informaci v
ramci tymU i mezi nimi.

https://pmc.ncbi.nlm.nih.g
ov/articles/PMC8873279/



https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/

Ramec klicovych

kompetenci pro spolupraci
v mezioborovém tymu
(Sunnybrook)

Souvisejici chovani

Tym:
Vyviji procesy pro vymeénu informaci specifickym
a v€asnym zplsobem - v rdmci tym0 i mezi nimi.
Vyslovné zvazuje, kteri ¢clenové se musi podilet na
predavani a pfijimani jednotlivych informaci.
Komunikuje jazykem, ktery je bézny pro rizné
role a profese, vyhyba se Zargonu a zkratkam,
poskytuje vysvétleni a ovéruje porozumeéni.

clarificatiop
Uuogegunuwod

Interprofessional
Research & Quality

https://pmc.ncbi.nlm.nih.g
ov/articles/PMC8873279/



https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/

Pustme se do diskuze




ProcC se zabyvat tymovou komunikaci a spolupraci?

Jak mUZete rozpoznat Spatnou komunikaci/spolupraci v
tymu?

Je mozné tento aspekt zlepsit? Jak?

Jaké jsou prekazky a faktory, které podporuji zlepseni
tymové komunikace?

Existuje ve Vasi zemi/komunité néjaké skoleni pro
odborniky na toto téma?



Pojd’me S| PROMENS
to zkusit

Seznamite se s pripadem; poté prijmete tymovou roli a vytvofrite interni
pravidla komunikace a spoluprace. Vytvorte si predstavu o tom, co se
stane pfri poruseni pravidel a jak je dodrzovat. Na zavér budete mit
moznost prezentovat a prodiskutovat poznatky ziskané z tohoto cviceni.



(zde vlozte popisy pripadu s aktualizacemi)

Popis pfipadu 1 Popis pripadu 2



Pustme se do PROMENS
prezentace



EU-PROMENS

Pustme se do
uvazovani



Selektivni modul 3

Mezioborové reseni konfliktu






Ramec klicovych

kompetenci pro spolupraci
v mezioborovém tymu
(Sunnybrook)

Interprofessional
Leadership

clarificatiop

Interprofessional
Research & Quality

uogeagumu\“""‘

Definice:

Mezioborové tymy reaguji na oCekavané
nebo vzniklé konfliktni situace vhodnymi,
kvalifikovanymi a v€asnymi intervencemi,
a to tak, ze spolupracuji na vytvoreni rady
reseni.

Souvisejici chovani
Tym:

Identifikuje a proaktivné a efektivné resi
konflikty v tymu i mezi tymy.

Otevrené naslouchad rliznym nazorliim a
myslenkdam z rliznych pozic a profesi.

Diskutuje o obtiznych tymovych
problémech a dospiva ke vzajemné
dohodnutym resenim.

https://pmc.ncbi.nlm.nih.g
ov/articles/PMC8873279/



https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/

Dovednosti Aktivni naslouchani

pro reseni Trpélivost s ostatnimi
konfliktu

zahrnuiji:

Efektivni sdélovani vlastnich nazorll a umoznéni ostatnim, aby délali totéz
Udrzovani pozitivniho mysleni a pristupu

Zachovani nestrannosti pfi reSeni konfliktl mezi jinymi osobami

Zdroj: Home - Professional Leadership Institute



https://professionalleadershipinstitute.com/
https://professionalleadershipinstitute.com/
https://professionalleadershipinstitute.com/

Ramec
mezioborovyc
h kompetenci

V oblasti
Social Emotional Learning d(;JS@\{ﬂ iho
s Zaravi
Conflict

Resolution

Redeni konfliktd: Jak
spravedlivé resit rozpory |
BrainPOP



https://www.youtube.com/%40brainpop
https://www.youtube.com/%40brainpop
https://www.youtube.com/%40brainpop

Pustme se do diskuze




Co je obvyklym zdrojem konfliktd v tymech?

Jaké jsou Vase predstavy o nerovnovaze sil vtymech?

Je mozné tento aspekt zlepsit? Jak?

Jaké jsou prekazky a nastroje pro lepsi reseni konfliktd?

Existuje ve Vasi zemi/komunité néjaké skoleni pro odborniky na toto
téma?



Pojdme si
to zkusit

PROMENS

Budete pokraCovat v praci na stejnych pripadech, které vsak budou
doplnény o dalsi informace. Seznamite se s pripadem a poté budete mit
¢as na to, abyste v tymovych rolich vyresili konflikt a predvedli jeho
reseni v ramci hrani roli. Na zavér budete mit moznost predstavit hru a
prodiskutovat poznatky ziskané z tohoto cviceni.



(zde vlozte popisy pripadu s aktualizacemi)

Popis pfipadu 1 Popis pripadu 2



Pustme se do PROMENS
prezentace



EU-PROMENS

Pustme se do
uvazovani



Selektivni modul 4

Objasnéni ro li



Ramec klicovych
kompetenci pro spolupraci
v mezioborovém tymu
(Sunnybrook)

Definice: Mezioborové tymy zajistuji, aby jejich ¢lenové
vzajemné rozuméli svym rolim, oblastem puUsobnosti a
odbornym znalostem. Zkoumaji vzajemné zavislosti mezi
svymi rolemi a optimalizuji rozsah pusobnosti kazdého ¢lena
s ohledem na opakovani a nadbytecnost.

Souvisejici chovani
Tym:

Clenové tymu jsou schopni ostatnim ¢lenfim tymu
vysvétlit svou roli a/nebo uUcel své ¢innosti.

Clenové aktivné usiluji o pochopeni roli ostatnich &lend
tymu.

Clenové si uvédomuji svd omezeni a navzajem si radi na
zakladé svych znalosti, dovednosti, roli a oblasti plisobnosti.

s
-
-
o=
r—
-
S
(=]

Interprofessional
Leadership

"ll.ne:)!unm\\““3

Interprofessional
Research & Quality

https://pmc.ncbi.nlm.nih.g
ov/articles/PMC8873279/



https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8873279/

,K vyjasnéni roli dochazi, kdyz ¢lenové zdravotnického tymu chapou svou vlastni roli a role ostatnich a
spole¢né vyuzivaji tyto znalosti k dosazeni pozitivnich zdravotnich vysledkl pro pacienty, rodiny a komunity
(rdmec CIHC (2010)). Kazdy ¢len zdravotnického tymu musi byt schopen jasné popsat své role a dovednosti v
ramci tymu a také musi mit schopnost ucit se od ostatnich a sdilet s nimi své znalosti. Pro optimalizaci
lidskych zdroji v oblasti poskytovani zdravotni péce je dullezité, aby tym podporoval vSechny své cleny ve
vyuzivani nabytych zkusSenosti a dovednosti v ramci kazdého jedineCného tymu. Tym musi spolupracovat na
dosaZeni potfeb pacienta/rodiny a podporovat vhodné wvyuziti ¢lend tymu (spravny poskytovatel pro
spravného pacienta ve spravny cas) se spravedlivym rozdélenim pracovni zatéze. Tri kompetence popsané v
této hlavni oblasti predstavuji zaklad pro veskerou spolupraci, tj. zakladni prvky pochopeni toho, jak vsichni
Clenové zdravotnického tymu mohou a maji spolupracovat za ucelem zlepseni péce o pacienty.”

Zdroj: Objasnéni roli - Rdmec kompetenci pro mezioborovou spoluprdci (IPC-C) - LibGuides at Health Science Information Consortium
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Pustme se do diskuze




ProcC se zabyvat objasnovanim roli?

Jak mUzete zjistit, Ze role nejsou objasnény? Jaké jsou dusledky?

Je mozné tento aspekt zlepsit? Jak?

Jaké jsou prekazky a nastroje pro objasnéni roli? Znate néjaké
techniky?

Existuje ve Vasi zemi/komunité néjaké skoleni pro odborniky na toto
téma?



Pojdme si
to zkusit

PROMENS

Seznamite se s pripadem, poté prijmete nové tymové role, ale nikomu o
nich nereknete. Na konci si zahrajete hadaci hru, jako je napt. ,Mafie“. O
pfipadu budete diskutovat v ramci tymové schlizky. Na konci budete mit
¢as na hadani, kdo byl kdo a jaké mél role. Na zavér budete mit moznost
prezentovat a prodiskutovat poznatky ziskané z tohoto cviceni.



(zde vlozte popisy pripadu s aktualizacemi)

Popis pfipadu 1 Popis pripadu 2



Pustme se do PROMENS
prezentace



EU-PROMENS

Pustme se do
uvazovani
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