Welcome to Kukunori —
Building a New Culture of
Well-being

Kukunori is a community-driven organization dedicated to fostering mental
health, social inclusion, and collective well-being. Our mission is to connect
individuals and communities, creating innovative solutions that place humanity
at the heart of well-being.




_ RATION MAN UAL
4 Do dlﬁerent thlngs

o Mthen others or do the
same thlngs e
dlﬁerently




About Kukunori
O Vision

A world where humanity is central to well-being.

U@U Mission
Connecting individuals and communities to create a new culture of
well-being.

(O Community

Building strong, safe, and inclusive interactions that foster trust and
respect.




Core Values

Courage to Experiment

We encourage innovation, allowing successes and failures to guide our learning.

Openness

Transparent operations and knowledge-sharing within and beyond our communities.

Creativity

Continuous pursuit of novel ideas and methods.

Community Spirit

Strong, safe, and inclusive interactions that build mutual trust and respect.




Strategic Framework (2024—
2027)

Our strategy emphasizes deep human connections, community-driven innovation,
and the thoughtful integration of technology and humanity:
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Foster genuine human interaction

Create secure, equitable community spaces.

@) Develop scalable social innovations

At local and global levels.

& Strengthen community networks

Regionally and internationally.

@ Drive systemic social change

Through novel, practical solutions.




Key Success Factors
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Strong interpersonal and intercultural
communication skills

Building bridges across diverse communities

Continuous, evidence-based development and
evaluation

Ensuring our methods are effective and impacitful

Effective management of resources and strategic
decision-making

Optimizing our impact through thoughtful allocation

Proficient use of technology

Facilitating human-centered innovation
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International Strategy (2025—
2027)

Kukunori's international efforts focus on expanding our recognized GFP model,
optimizing EU project collaborations, and fostering an ecosystem of social innovation

across Europe:

1 GFP Expansion

Expanding GFP model implementation to countries including Greece,
Slovakia, Portugal, and Bosnia & Herzegovina.

2 EU Project Leadership

Active participation and leadership roles in key EU projects (TRIC,
Diversia, GFP-Disability, REMESQOS).

3 Academic Collaboration

Enhancing collaboration with universities and innovation centers for
wider social innovation impact.
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Evaluation and Impact Measurement

Pokka Digital Platform

Utilizing our digital Pokka platform to assess outcomes effectively,
capturing data on psychological well-being, social integration,

empowerment, and community impact.

This innovative, user-friendly digital tool is designed to provide real-
time impact measurement across multiple domains, informing

continuous improvement of our programs.
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The Pokka platform allows us to track progress and outcomes in real-
time, ensuring our interventions remain effective and responsive to

community needs.
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Guided Functional Peer Support (GFP) Model

GFP represents an innovative, strength-based approach to mental health support:

Core Philosophy: GFP shifts mental health support from clinical to communal, diagnostic to exploratory, and therapeutic to transformative. It
leverages peer experience to build mutual support networks and foster meaningful social connections.
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Connectedness @? Encouraging optimism and belief in positive

Building meaningful relationships to foster o personal change
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GFP in a nutshell
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Culture Houses

Culture Houses are community centers free from stigma and clinical connotations. They are spaces for creativity, connection,
and growth, driven by peer leadership and engagement in artistic and social activities:

¢ TR

Creative Arts Digital Media Peer Leadership
Music, drama, writing, and visual arts Developing practical skills and creative Empowering participants to lead
for self-expression and emotional confidence through digital storytelling activities, promoting mutual growth, and

resilience. and media creation. community belonging.



Training and Support

Kukunori provides comprehensive GFP facilitator training, covering both theoretical frameworks and practical skills through online and

onsite workshops.

Certification

Complete GFP facilitator qualification

Practical Skills

Facilitating peer-led activities and mutual support

Safe Environments

Creating stigma-free, inclusive spaces

Evaluation Methods

Using the Pokka digital platform effectively
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How to create
new ideas and
test them

DESIGN
THINKING
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Finding out what pecple really care about.

Empathize
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Understanding the real needs.

Delining a problem statement
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DOLTIORIN JA QIELINTERVEYDEN LITTO
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Find as many ideas you can. Focus

on problem statement. Ask

deate.




Work with actual service users.

Test your 1dea.
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Cheap and fast. Collect feedback.

Prototype
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International Presence and Recognition

2024 25 4

Best Practice Award Culture Houses Countries
GFP is recognized by the European Current operations include 25 Culture Successful implementations in Finland,
Commission as the 2024 Best Practice in Houses in Finland, with successful Sweden, Wales, and Kenya.

Mental Health in Europe. international adaptations.
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Strategic Partnerships

l ' Kukunori has established strategic partnerships with leading
| 'g 1 ‘ l r ‘ l L L organizations such as Ashoka Network, GAMIAN, Catalyst 2030, and
L8 - | 4 EuroHealthNet to amplify our impact across Europe and beyond.




% | Nordic Region About  Whatwede  Our Network
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First Ashoka Fellow In
Finland, Markus Raivio 1s
redesigning mental health
care through culture and ”

collaboration
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The first Ashoka Fellow in Finland and co-founder of Kukunori, IV arkus Raivio, is leading the way for a
functional peer support mindset in mental health care,

Get Involved

News

Events
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TEKO Ecosystem

Bridges regional welfare
organizations with third
sector partners. Enhances
well-being for those facing
employment challenges
through collaborative
networks.

ghted Projects

Walking Football

Supports mental health

recovery through accessible

physical activity. Creates
social connections while
promoting physical well-
being in a non-competitive

environment.

Mielenturvaa
Network

Transforms workplace
mental health culture across
Finland. Enhances literacy,
prevention strategies, and
integrated support systems
within organizations.

Hyvan Arjen
Rakentajat

Empowers communities to
CcO-Ccreate supportive
environments. Focuses on
practical improvements for
meaningful everyday
experiences through
collective action.
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Looking Ahead

Scale GFP Model

Expand implementation widely across Europe

Continuous Innovation

Refine and develop our methods based on evidence and feedback

Measure Impact

Enhance our evaluation systems to demonstrate outcomes

Deepen Engagement

Strengthen community connections and participation

We aim to scale GFP widely across Europe, continuously innovating our methods,
refining our impact, and deepening our community engagements. Together, we strive

to build a world of inclusion, creativity, and holistic well-being.
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Join Our Community

Connect

Reach out to our team

Collaborate

Ed0

Explore partnership opportunities

Create Change
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Join our movement for well-being

We warmly welcome you to Kukunori and look forward to collaborating to strengthen mental health and social inclusion across
Europe!



