
International 
Implementation 

Package



On My Mind is a universal curriculum for increasing mental health literacy and was
developed to be integrated in diverse cultural, structural, and school contexts.

The curriculum consists of 18 lesson plans and is designed to be delivered over the
course of a school year by trained teachers. 

On My Mind is based on the following principles: evidence-based, collaborative,
positive and sustainable to provide teachers and students with increased mental

health literacy.  See our list of publications here. 

On My Mind curriculum was developed by the National Institute of Mental Health's
Working Group on Child and Adolescent Mental Health Research in collaboration

with Czech and international experts from government, education and mental health
sectors.

On My Mind has been implemented widely in the Czech Republic, and is available to
be translated and implemented in additional languages and contexts.

https://dzda.cz/vyzkum/


On My Mind is a curriculum aiming to promote the mental health and
well-being of both students and teachers through teaching mental
health literacy and developing social emotional competencies. 

The program was developed by the Child and Adolescent Mental Health
Research group in the Department of Public Mental Health, National
Institute of Mental Health, Czech Republic. The process of the development
of the curriculum and teacher training is published in the journal Mental
Health Science in an academic article titled “Applying a theory of changing
approaches to developing and piloting a universal mental health literacy
curriculum for adolescents” (Kågström et al., 2023). The curriculum is based
on effective interventions across multiple disciplines which are shown to
improve mental health and well-being in students. 

On My Mind consists of a curriculum manual and teacher training which
combined deliver pedagogical skills and practical skills including:

the importance of mental health in schools
the key role of teachers in students' mental health
the evidence base supporting mental health literacy and social
emotional learning
pedagogical barriers and implementation tips 
self-care resources and support for teachers' mental well-being

The curriculum consists of 18 lessons which cover 5 themes: mental health,
emotional literacy, relationships, communication, and mental health first
aid. Each lesson lasts 45 minutes and builds on students' prior knowledge
progressively throughout the curriculum. Each lesson is centered around 3
key takeaways which are taught using a variety of teaching methods
including lectures, experiential exercises, individual and pair activities,
group activities, role-playing observation, discussions and conclusive
reflections. Throughout the course of the curriculum, students journal key
takeaways and personal discoveries to support their mental health and
well-being, and are provided with experiments that link theoretical
knowledge to everyday life practices. The experiments aim to improve
students' mental health.

About On My Mind



The On My Mind curriculum was created to be developmentally
appropriate for 11–13-year-old students, providing a foundation of
mental health knowledge to face common stressors associated with
adolescence and to build health promoting habits for their mental well-
being. 

At this age, students are able to have meaningful discussions about mental
health concepts and can learn how to recognize changes in mental health,
help-seeking actions, available supports, mental health influences, and
develop healthy coping and resilience strategies. In line with WHO  
recommendations, On My Mind prioritizes focusing on developing mental
well-being (life satisfaction, positive self-concept, self-esteem, self-control,
self-efficacy) and mental functioning (social, emotional and cognitive
competencies such as resilience, coping, problem solving, interpersonal and
communication skills). 

The interconnected lessons cover topics such as the brain and behavior,
emotions and the effects of stress, healthy relationship skills and
communication strategies, dealing with stress and conflict, signs and
symptoms related to mental health problems and information about how
and where to seek help. 
 
The curriculum is intended to be delivered over the course of a school year
with a trained consistent teacher and class, averaging one lesson plan per
week. The knowledge and skills students learn are built upon in subsequent
lessons.

Curriculum



Lesson overview



Each theme starts with a short, easy-to-understand theory that
teachers can refer back to during implementation.

Themes



Key takeaways 

Each lesson teaches 3 takeaways. These are brief and concrete
developmentally appropriate facts, skills, or concepts students should be
able to understand by the end of the lesson. Students record this
knowledge in their Journal.

Introduction 

Each lesson opens with a similar introduction, including a breathing
activity. 

Reflections of weekly experiments

Students are guided at the start of each lesson to share experiences and
discoveries from the previous lesson’s assigned weekly experiment. 

Core contents

The content of each lesson are experiences, lectures and activities
designed to facilitate an understanding of the week’s 3 takeaways. The
core content consists of individual, pair, group or class activities, role-
playing, open discussions and other activities. Each activity is named and
outlined in detail, with scripts and steps to support the teacher in
implementing each component.

Closing

Each lesson closes with a similar structure, starting with 3 guided breaths
following the journaling of the key takeaways, which is an important part
of improving learning outcomes. In the journal students have printed
takeaways with missing words they should fill in. 

Lesson components 



Sample of lesson plan 



Sample of lesson components 



Sample of students’ journal 



Supplemental materials
Supplemental materials can be used for some lessons, as well as
additional materials for students, teachers, and parents. 

These materials can be found at www.dzda.cz/en. 



In order to implement On My Mind, all teachers must complete a 24-hour
accredited teacher training course developed to support successful
implementation. 

Areas covered in teacher training include school mental health and well-
being, theoretical underpinnings of mental health literacy and social
emotional learning, hands-on practice delivering lesson components,
module on the most common mental health problems in children and the
role of teacher, and tips for teaching skills to promote successful
implementation. On My Mind accredited teachers should be confident in
their skills to guide students in learning about emotional and stress
regulation, communication skills, coping with conflicting and challenging
situations, building healthy relationships, and appropriate help-seeking for
mental health problems. 

Teacher training

Training objectives:

To prepare teachers for the successful
implementation of the On My Mind program and to
learn essential knowledge, skills and attitudes
related to mental health literacy and social-
emotional learning.

Focus on topics such as mental health and mental
health problems, the role of the teacher in the
program, principles of mental health literacy, self-
care, pedagogical skills relevant to program
implementation, and theoretical and developmental
background.

To transfer knowledge and skills for managing
emotions and stress, promoting healthy
communication, managing conflict and challenging
situations, building healthy relationships and early
identification and addressing potential
psychological problems.

To provide teachers with the knowledge and skills
needed to improve their own mental well-being and
prevent burnout.



The On My Mind scale-up follows a train-the-trainer (ToT) model,
whereby devoted trainers become subject experts in mental health
literacy and take on the responsibility of ensuring fidelity in
implementation of the program in their given context over a long-term
collaboration with the National Institute of Mental Health, Czech
Republic. 

The process of becoming a Trainer of Trainers is intended and designed for
teacher trainers from organisations who want to scale their impact. The ToT
consists of an online educational course followed by a 2 day in-person
course.

Trainers requirements

Required qualifications:
Min. Master's degree in psychology, pedagogy, special education,
medicine, public mental health or other similar field.
Min. 5 years of experience in education or public mental health.
Practical experience or subject expertise in working with children and
adolescents.
Knowledge of local resources for help-seeking for child and adolescent
mental health in the context of planned implementation.
Experience in lecturing adults (ideally teachers).
Good communication and presentation skills.
Professional attitude.
Ability to communicate fluently in English and local language of
implementation.

Job description:
Completion of online training + final test verifying the acquired
knowledge (approximately 8h).
Attending a face-to-face training (16h in 2 days).
Self-study and reading background materials of methodology and
preparation for delivering teacher training.
Delivering and adhering* to the 'On My Mind teacher training'
methodology in pair with another teacher trainer (total 24h in 3 days)
Routine reporting and updates on implementation progress to the On
My Mind supervision team.

*On My Mind is a pre-designed evidence based manualized intervention, which all OMM
trainers must adhere to without adaptation. Any adaptations or changes must be
communicated and pre-approved with the authors of On My Mind.

Training of Trainers



Implementation Timeline



Budget
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National Institute of Mental Health
Working Group on Child and Adolescent Mental Health Research
Topolová 748
250 67 Klecany
Czech Republic

Email us at dzda@nudz.cz.

You can also contact OMM coordinator:

Magdalena Lukasová
magdalena.lukasova@nudz.cz
+420 774 410 192

Contacts
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